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Message from the Director 

 

First of all, I would like to address a word of thanks to all those who were 

involved in the implementation of the different activities mentioned in 

this report. These include: the members of the BOG, JP2JPC team, donors 

and other partners. To all of you, thank you very much for your 

contribution as individuals, teams and institutions. 

The activities carried out by the different departments of JP2JPC narrated 

in this report, compared to the present challenges of justice and peace in Uganda is like a drop of 

water in an ocean! But it is not an insignificant drop! Its importance though not very visible to the 

naked eye can be compared to the drop of water that makes the glass of water spill over!  

2014 was another learning experience for JP2JPC in its efforts to work together with all stakeholders 

to make Uganda a country where there is more justice and peace for all her citizens without any 

discrimination. The challenge now is to consolidate the achievements made during this year and as 

we plan the way forward try to transform the obstacles encountered into stepping stones. 

One of the achievements of the Centre in 2014 was the completion of the main part of the Centre’s 

premises and moving the offices into it. That was a major success to be proud of! Let us make these 

premises a real asset for the mission of JPIIJPC, ensuring that the activities carried out in it and through 

it express the message enshrined in its motto: “FAITH DOING JUSTICE”. 

Finally, I wish to address a special word of thanks to Sr. Fernanda for her contribution to JP2JPC during 

the four years she has been its director. Building on what she has done and those before her, we re-

commit ourselves to follow in the footsteps of John Paul II, now a saint since 2014, to implement the 

Social Teaching of the Catholic Church here in Uganda. 

Fr. Nnyombi Richard, M. Afr. 

Acting Director 
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Introduction 
In 2014, John Paul II Justice & Peace Centre (JPIIJPC), through its training, research and 

Advocacy departments, and in collaboration with a number of partners continued to actively 

engage in contributing to address some of the social, economic, political, security and 

environmental challenges hindering enjoyment of peace. This report therefore highlights 

JPIIJPC’s contribution to justice and peace promotion in the country.  

 

Vision 

 

An empowered people of God living in a just and peaceful Uganda inspired by the Gospel 

 

Mission  

                                                                    

To contribute creatively to building of a just and peaceful Uganda through training, research 

and advocacy based on Catholic Social Teaching. 

 

Values 

 

“Evangelisation would not be complete if it did not take account of the increasing interplay of 

the Gospel and of each person’s concrete life, both personal and social. This is why 

Evangelization involves an explicit message, adapted to the different situations constantly 

being realized, about the rights and duties of every human being, about family life without 

which personal growth and development is hardly possible, about life in society,  international 

life, peace, justice and development a message especially energetic today about liberation” 

 

 Faith in the blessed trinity 

 Commitment to Catholic Social Teaching (CST) 

 Competence, honesty and integrity 

 Holistic development of the human person 

 Justice peace and reconciliation, peace, and integrity of creation 

 Professionalism 

 

JPIIJPC Programmes  

 

2014 marks the third and last year of JPIIJPC’s 2012-2014 strategic Plan implementation. The 

overall objective of the Strategic Plan was to contribute creatively to building a just and 

peaceful Uganda through, training, research and advocacy based on the Social Teaching of the 

church. Building on the previous activities, in 2014, the three departments implemented the 

following strategic objectives: 

 

 To establish ways of improving service delivery in the area of education.  

 To establish ways of improving service delivery in the area of health. 

 To promote better strategies of improving service delivery 

 To promote civic education in catholic schools based on the Social Teaching of the 

Church.  

 To raise awareness about the catholic understanding of justice and peace among 

multipliers (Youth, Church Leaders, politicians and religious formation programs).  
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The activities were implemented using a number of strategies including: training, community 

debates, radio talk shows, publications and articles, research, launching and dissemination of 

findings, networking and collaboration, posters, flyers, banners, stickers and leaflets.  

 

Training Department:  

 

Civic education programme  

 

The training department aimed at empowering multipliers (youths, teachers, politicians and 

church leaders) with ethical values and knowledge about civic rights and responsibilities to 

promote a more just and peaceful Uganda.  

  

The department built on its past efforts of training more secondary teachers in the four 

ecclesiastical provinces (Northern, Eastern, Central, and Western Regions), youths out of 

schools and religious leaders at Namugongo Spiritual Formation Centre on civic education, 

CST awareness, justice and peace promotion, using the manual that was developed in 2012. 

The topics covered included; the Understanding of Justice, Peace and Environmental 

Conservation covered in phase one while phase two topics included; The introduction to 

Human Rights and Responsibilities, Leadership and Good Governance. In order to enhance 

teacher’s commitment towards Civic Education in Secondary schools and to increase civic 

responsibilities among students empowered by the trained teachers, Community debates, Radio 

Talk shows (Radio Pacis in Arua and Radio Delta in Soroti) were some of the avenues used by 

the department to disseminate the information to a larger audience. The department also 

involved in intensive monitoring activities in the Schools of the trained teachers to assess 

impact of the training through field visits, and review workshops with partners. During the 

monitoring, teachers were also supported to streamline activities matching Civic Education 

contents into the schools program and how best they could use any available opportunities to 

implement activities linked to the Civic Education program. 

 

Accomplishments 

 

The department trained 160 

teachers in 2014, confirmed as 

Trainers of Trainers. A training 

manual was given to support them 

in training students in their schools.  

 

 

The trained teachers in central 

region posing for a photo at St. 

Augustine Institute – Nsambya. 

 
 

Teachers acquired knowledge and skills in conflict management, a deeper uunderstanding of 

Justice, Peace and Environmental Conservation, Human Rights and Responsibilities, 

Leadership and Good Governance. 35 rural youths in Kasese diocese were also trained on 

conflict resolution and 31 religious leaders trained on civic education and the catholic social 

teaching. 
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Outcome 

 

The program has enhanced teacher’s commitment towards Civic Education in Secondary 

schools and increased civic competence and responsibility among the students. By the end of 

2014, most of the trained teachers were able to engaged students in their respective schools in 

actions such as: construction of drying racks for the needy, cleaning of the town and health 

centres near the schools, Proper Waste Management in homes and schools, as a means of 

sensitizing communities about the importance of environmental conservation. Peace clubs, 

talking compound, civic education slogans, teaching civic education, school debates, charity 

work, inter-school activities, peace squares, and civic education galas among others were 

implemented in the schools. Students’ abilities to resolve conflicts in a non-violent way were 

confirmed by skits performed by students during the monitoring visits. (See the graph below). 

 

 
 

 

According to the graph above, involvement of teachers in conducting activities increased and 

new sets of activities were generated, which confirmed the teachers’ commitment towards the 

program. Through these trainings, partnership with the different dioceses has been 

strengthened, which is very key for sustainability of the project. 

 

Bottlenecks 

 

Despite the achievements, the department encountered some challenges during 

implementation, they included: 

 

 It was difficult for some new head teachers to release four teachers per school for the 

training during the second phase, as a result, teachers from such schools reported late. 

 The validation exercise conducted by the Ministry of Education and Sports affected the 

training time table in the western ecclesiastical province. Some teachers went back to 

attend the exercise and missed some sessions. Facilitators had to organise another 

special session as compensation.  

 

Planned activities for 2015: The training department is dedicated to continue organizing 

seminars, workshops and community debates for teachers, youths, and religious leaders on the 
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same topics. The department will conduct a needs analysis and revise the existing manual to 

produce a 3rd edition. The department will intensify the on-going monitoring and evaluation to 

assess impact. The department is still exploring opportunities to ensure that grass root advocacy 

is done to interest the Educational officers and other government officials to incorporate civic 

education in the secondary schools curriculum.  
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4.0 Research Department: Programmes under the research department  

 

The Research department of JPIIJPC has been involved in conducting action researches to 

generate credible information on justice and peace, and human rights issues in order to address 

them effectively. In 2014, the department conducted three researches in the area of education 

and health. 

 

 To establish ways of improving service delivery in the area of education though 

research into: the quality of education, the performance, the access to education. 

 To establish ways of improving the access and quality of services provided for mental 

health care in government health facilities.  
 To establish ways of improving the access and quality of services provided for maternal 

health care in government health facilities. 

 

Accomplishments 

 

4.1. In 2014 the research department was able to finalize a report on a comprehensive research 

on access and quality of the right to education in UPE schools in North and North Eastern 

Uganda, with the help of community monitors in the region. The findings were used to 

advocate for the improvement of service delivery in UPE schools.   

 

4.2.With the financial support from Manos Unidas, JPIIJPC conducted a research on mental 

health in post-conflict Northern Uganda, to ascertain the human right situation of the 

mentally ill in the region. The report was finalized in January 2014, launched disseminated 

to a number of stakeholders in Kampala, Lira and Gulu and a number of advocacy carried 

out.  

 

 
 The launch of the report of the study on mental health at JPIIJPC premises 11th October 2014 

 

4.3. Maternal health  

 

A research was conducted by JPIIJPC in the districts of Amuru, Gulu, Lira, Otuke, Soroti, 

Ngora, Moroto, and Nakapiripirit to assess maternal health service provision in the selected 

districts, and specifically, to examine the status of maternal health care services; establish 

challenges in accessing maternal health care services; ascertain government initiatives in 

addressing maternal health care services; so as to advocate for better maternal health care in 

the region. 

Data collection and entry was accomplished in 2014, data analysis and report writing is going 

on.   
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Outcome  

 

The department generated credible information on human rights in respect to UPE, maternal 

and mental health in North & North Eastern Uganda and pertinent issues that affect the poor, 

underprivileged, and the marginalized. By highlighting the magnitude of the issues impacting 

negatively on the live of the people, the research reports have generated a lot of actions among 

Government Officials and partners.  A good number of policy makers as well as the public 

were ignorant of these issues and never considered them as priority. After the study on the 

issues they are now motivated to contribute to change the appalling situation. 

 

The findings of the research on UPE are being used by government officials, CSOs, Journalists, 

and individuals to address the issues. Through the sharing of the comprehensive report on the 

UPE quality with the partners, linkages were created to lobby and advocate for the 

improvement of education among the partners. The recommendations from the research on 

mental health are being used to implement a number of advocacy activities by JPIIJPC 

advocacy department and other CSOs. 

 

Bottlenecks 

 

The department does not have independent funding, thus the researches which have been 

conducted are directly emanating from the advocacy department. Though the purpose of the 

department is to generate credible information for effective advocacy, it is incapacitated to 

conduct research outside the advocacy department designed projects. Again during the 

launches, partners always have High expectation from JPIIJPC in the implementation of the 

research recommendations with respect to funding! 
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5.0 Advocacy Department 

  

In 2014, the department conducted a number of activities on improving the state of UPE in 

North and North Eastern Uganda. Among them included continuous monitoring of UPE 

through community monitors in Gulu, Lira, Soroti, and Moroto dioceses, furthermore the 

department conducted community debates, radio-talk shows, wrote articles, launched the 

research findings and organized lobbying meetings with partners on service delivery 

specifically on mental health at national and local levels, carried out joint anti-corruption 

campaign activities, and  mobilized religious institutions like NCCJP, JPCs, dioceses for 

engagement.  

 

Through the advocacy department, the centre uses its networks and different stakeholders 

including the media and religious leaders to advance some of its recommendations to influence 

policies. In doing this the department aims at improving the status of the underprivileged, raise 

awareness about citizens’ rights and responsibilities and enhance citizens’ participation in the 

promotion of justice, peace and human rights.  

 

 

 

 

 

 

Cardinal Emanuel Wamala (White 

Vestment), Catholic Bishops   of the 

19 dioceses,  Secretary General, with 

BOG and staff  of JPIIIJPC during 

courtesy visit to JPIIJPC premises 

  

 

Accomplishments 

 

5.1 UPE monitoring 

 

A total of 110 community monitors who were trained in monitoring and advocacy skills with 

respect to improving service delivery in the area of education and health have continuously 

applied the skills to monitor the UPE schools and health units, which demonstrates their civic 

competence and responsibility towards their rights and duties as citizens. Consequently, the 

community monitors went on to empower parents in the community to increase their 

participation in the education of their children and as a result, parents have been able to fulfil 

their obligations of sending children to school early and meeting their scholastic needs. 

Through the frequent monitoring of schools by the community monitors, reporting and 

departure registers were introduced in schools which were lacking and public notice boards on 

finances introduced in some schools which were lacking, etc. The radio talk shows involving 

duty bearers (government officials (political leaders and civil servants) and right holders (civil 

society) both at local and national levels held have continuously generated public vigilance on 

seeking transparency and accountability from relevant stakeholders. The community debates 

have generated citizens concern on poor service delivery. Community monitors have 
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continuously been able to identify shoddy work in their respective schools and report such 

cases to their local authorities. This has made the duty bearers to become responsive to the 

needs of their subjects.  

 

The project geared towards improving serving delivery in primary education is faced with the 

following challenges; Head teachers’ unwillingness to give information to the community 

monitors, intimidation of community monitors by some head teachers, drop out of monitors 

due to illiteracy, limited documentation of change stories by the community monitors, in 

adequate feedback by JPIIJPC to the community monitors, unwillingness of some government 

officials to participate in radio talk shows.  

 

5.2 Mental Health Project  

 

Following the launch of the mental health research at the national and local level, JPIIJPC 

conducted a series of advocacy activities with financial support from AGEH to implement 

some of the recommendations of the research. The “16 days of mental health activism 

campaign” was one of the initiatives by JPIIJPC in close collaboration with partners namely 

Heart sounds, Mental Health Uganda, Fountain House, Community Mental Health Initiative, 

Epilepsy Support Association, the Makerere University Art Gallery and the human rights 

photographer Robin Hammond, among others. During the mental health awareness campaign, 

panel discussions, NGO presentations, press conferences, guided tours of photo exhibitions, 

beautiful minds’ show case; video screenings were held from September 25th 2014 and ended 

on October 10th 2014 on the World Mental Health Day. Mental health awareness was raised 

to about 500 people including secondary school students, students from different faculties in 

Makerere.   

 

  
Participants attending the panel 

discussion in the Makerere university 
Kololo high school students listening to Robin 

at the art gallery on 26thSep 2014, before the 

guided tour. 
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Users from heart sounds presenting  their 

beautiful minds creative arts to students 

from Bright way high school during a 

session of sharing their personal 

experiences  

 

Students from Caltec academy attentively 

listening to the director of Fountain house and 

the mental health service users presenting a 

skit on challenges faced by mentally ill people 

on 1st October 2014. 

 

 

 

 

One of the mental health service users shares 

his audience while sharing his personal life 

experience of how the mentally ill people are 

discriminated. 

 

 
The Germany ambassador addressing mental health stakeholders during the official opening 

of the mental health campaign. 

 

The immediate outcome has been increased awareness about mental illness; specifically; 

challenges mentally ill people face, the care, clarity on misconceptions.  Intensified media 

coverage and campaigns as a result of the mental health activism. 
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From February 2014 to August 2014, JPIIJPC engaged policy makers, district health workers 

and technical staff and CSOs at the local and national level in a number of lobby meetings. 

During the meetings, Dr. Sheila Ndyanabaingi the principal investigator in charge of mental 

health was involved in update the stakeholders about government’s current efforts, challenges 

facing the mental health service delivery and areas for joint stakeholder engagement. The 

principal pledged to continuously work with CSOs to increase awareness about mental illness 

and further for the draft mental health treatment bill, 2011 the concerns raised in 1964 mental 

health treatment Act.  

The commitment to improve the human rights situation of people suffering from mental illness 

by both the government officials and CSOs was affirmed during the stakeholder meetings. The 

government officials from the study districts committed themselves to: bring services closer to 

the mentally ill through lobbying, advocacy, and strengthening collaboration with partners; 

include mental health in the Village Health Teams (VHTs) training package; linking the 

mentally ill persons to relevant training institutions; developing guidelines for police handling 

mentally ill persons; lobbying for the adoption of the draft Mental Health Bill; cooperating 

with informal structures (Traditional healers, churches) in addressing mental illness; 

advocating for more budget allocation to mental health; and revising the staffing structure to 

provide for more mental health workers (Psychiatric Nurses/Officers). The human rights 

Commission committed its self to lobby for mental health for inclusion of indicators in the 

health information system (VHTs reporting form). 

 

The CSOs on the other hand, committed to: internally sensitize their own organizational staff 

on mental illness; capacity building for health workers in handling people with mental illness; 

training VHTs and community existing groups in mental health services provision, 

strengthening referral systems and networking to respond to mental health; reawakening the 

mental health sector working group; sensitizing the public using human rights based approach; 

advocating and lobbying government officials on mental health promotion; strengthening the 

community response system e.g. traditional healers, and faith healers; and strengthening 

research and documentation through the working group, mainstream mental health in 

organizational programs; for example Uganda Joint Christian Council (UJCC) initiated the 

Lenten advocacy campaign on mental health.  

 

During the implementation of the mental health project, it was observed there still exists wide 

spread ignorance about mental illness and a big portion of the population has continued to 

discriminate the mentally ill. Less care is offered to mentally ill people and they are not 

promptly taken for medication like other patients. Much as the prevalence of mental illness is 

increasing, as estimated by World Health Organization that by post 2015 it would be among 

the leading illness, civil society organizations working on mental health and advancing the 

lobby and advocacy mental health agenda are few, services are not easily accessed by the 

people. 

 

The advocacy department will continue to influence policy change at the national level through 

engaging the right holders and duty bearers at the national and local level.   
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6.0 Special projects 

 

6.1 Police Project  

 

Building on JPIIJPC’s previous years’ efforts of contributing to ensuring civil rights are 

enjoyed and to re-build trust between the Uganda Police Force and Civil Society, through 

training of police officers in Kampala North and East, police - journalists dialogues, community 

debates and radio talk shows, in 2014, JPIIJPC extended the project interventions to Kampala 

East, one of the regions of Kampala Metropolitan that had not been previously involved in the 

project. This was a continuation of the implementation of the project entitled: “Strengthening 

Collaborative Partnership between the Police and Civil Society in ensuring Security, Justice 

and Peace in the Country”.  

The objectives of the project are to: 

 To engage in continuous dialogue meetings between police and civil society from 

national level to grassroots.  

 To contribute to the professionalization (capacity building and welfare) of the police 

force. 

 To increase public awareness on police role and citizens responsibility.   

 

(A)  Implementation of the project in Kampala East 

(i) Training of Police officers in Kampala East 

JPIIJPC organised four trainings for line commanders from 16 police posts/stations in Kampala 

East. In total, 60 line commanders were trained twice in groups of 30. The police officers 

trained include: Division Police Commanders (DPCs), Community Liaison Officers (CLOs), 

Officers In charge of Operations (OCOs), Officers In-charge of Station (OCSs), and Officers 

in charge of Criminal Investigation Department (OCCID)). The trainings were conducted from 

9th – 11th April 2014, 13th to 15th August 2014, 27th to 29th August 2014, and finally 10th – 12th 

September 2014 at Eastern Route Hotel, Kireka - Kampala.   

The trainings aimed at contributing to police professionalism to reduce civil claims and 

complaints from the public. To ensure sustainability of the intervention, the trained officers 

were involved in practical resolution of conflicts in the area.   

The topics covered include; contextualization of the Uganda Police vision and mission, conflict 

management, customer care skills, management of police operations, policing and human 

rights, stress management, media and police relations, community policing, police and public 

accountability, the anti- torture Act, democratic policing, public order management. The 

sessions were facilitated by experts from different disciplines including senior police officers 

from Central Police Station and the police headquarters, resource persons from JPIIJPC, 

partner organizations like Uganda Joint Christian Council, Foundation for Human rights 

initiative, Anti – Corruption Coalition, Human rights Network for Journalists and Makerere 

University department of political science. 
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The Senior police officers with JPIIJPC staff posing 

for a photo. The director of JPIIJPC – Sr. Fernanda 

Pellizzer and AIGP Andrew Felix in the centre 

 

Kampala East Senior police officers during a 

training session. 

 

(ii) Police - Journalists dialogues 

Although the police and the media play an important role in society and interface on several 

occasions while on duty, the interface has not been always healthy. Due to a number of 

confrontations that had been occurring between the police and the journalists, JPIIJPC 

organized a dialogue between the police and journalists on 16th December 2014 at JPIIJPC 

premises to take stock of the concerns in the police – journalists’ relationship after the previous 

dialogue and to establish new strategies for amicable collaboration in protecting lives and 

property of the public.  

It was attended by 58 participants (police officers and journalists), with key officials namely; 

the KMP Commander CP Isabirye Haruna, SP Onyango Patrick - the KMP spokesperson 

(PRO), Mr. Ssempala Robert - the executive director of the Human Rights Network for 

Journalists, ACP Anatoli Muleterwa – the CLO of KMP among others.   

Key concerns raised during the police – journalists’ dialogue include: Police brutality, Failure 

of the Professional Standards Unit of police to logically conclude cases reported by journalists 

against police officers, Questionable independence of the police from other arms of 

government, Police concealing information which is publically consumable, Each party 

asserting themselves as superior while executing their duties, Police impartiality i.e. affiliation 

to the ruling party, Criminalization of journalists with wrong charges like disobeying lawful 

orders, irresponsible reporting  such as bias reporting due to economic gains, political 

affiliation by some journalists involve in political activism, conceal some information about 

crime, encroach on crime zones and do not obey lawful orders. Indeed some cases of police - 

journalists’ clashes were still reported by media houses. Basing on the dialogues, it seems that 

the perception of the police officers and some journalists towards each other is still negative 

and their roles don’t seem to be clearly understood by both parties. 

Despite the above challenges, the forum reported that the police and the journalists’ 

relationship had slightly improved. The forum recommended; more dialogues between the 
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police and journalists, involving also junior police officers, editors and directors of media 

houses, both sides should act professionally and within the law .i.e. nonpartisan. Action must 

be taken against police officers who violate journalists’ rights.  

 

(iii) Police – Civil Society dialogues 

 

In order to achieve effective advocacy, JPIIJPC has always actively engaged the Police 

administration and various CSOs and relevant institutions in police – civil society dialogues.  

On 09th December 2014, JPIIJPC in collaboration with the Department of political science 

Makerere University and the Uganda Police Force organized a police – CSO dialogue at 

Makerere University Senate building. The objectives of the dialogue were to: To take stock of 

security concerns and challenges faced by the police in promoting peace, provide a forum for 

police officers, civil society and academicians to discuss human rights issues pertaining to law 

and order and develop strategies for amicable collaboration between police and civil society in 

ensuring law and order. The dialogue was attended by over 50 officials from the civil society, 

the academia, the journalists, private sector and the police. The topics that were discussed 

include: Citizen’s Oversight of the Police, Enforcement of law and order, Democratic Policing, 

Community policing, police public accountability, Public responsibility in ensuring law and 

order. Panelists and discussants from the UPF and CS (academia, CSOs, private sector, and the 

journalists) were involved. During the dialogue, the convened officials discussed the human 

rights situation and challenges during law and order enforcement, and strategies for effective 

collaboration were recommended by the forum. Prior to the dialogue, a number of planning 

and consultative meetings between the police administration and key civil society organizations 

were being held, spearheaded by JPIIJPC. 

 

(iv) Radio Talk shows 

12 radio talk shows at four radio stations including Akaboozi FM, Pearl of Africa FM, Dembe 

FM, Beat FM; and TV shows at NBS and UBC were organized from 30th July 2014 to 17th 

December 2014. The aim of the talk shows was to increase awareness about the police and 

citizens mandate in ensuring law and order.  During the talk shows, feedback from the listeners 

about key issues affecting the people in relation to the police conduct while enforcing law and 

order was obtained, including; the mode of arresting civilians, customer care provided by police 

at the police stations, torture of suspects, whether the police bond is free.  Some listeners 

commended some police officers for exhibiting a high degree of professionalism, it was 

however noted that sometimes situations go beyond their control and they act unprofessionally. 

Some listeners claimed that many police officers delay the investigation of cases and do not 

provide feedback to complainants, some are corrupt and don’t give the police bond for free, 

and others brutally handle suspects. In the struggle to bridge the gap between the police and 

the citizens and to improve the image of the police, JPIIJPC has tirelessly continued demanding 

that the police should be professional, accommodative, patient while dealing with civilians, 

and the community to in turn collaborate and also fulfil their mandate. 
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Mr. Joshua Mutebe JPIIJPC on air with ACP. Anatoli Muleterwa the police community Liaison officer of 

Kampala Metropolitan at Akaboozi and Dembe radio stations 

 

(v) Community dialogues 

Building on the activities initiated in 2013 at Clock tower station, JPIIJPC in 2014 conducted 

more community dialogues between the police officers from clock tower police station and 

community representatives in all the eight zones served by the station. Having noted that most 

community members generally lacked knowledge on police mandate and their own 

responsibility in ensuring law and order, and that the relationship between the police and 

community was poor1, JPIIJPC conducted more community dialogues to improve police 

professionalism and its relationship with the community members. 

 

 

Community representatives from 8 zones  with police 

officers from clock tower on 28th February 2014, at 

Katwe II primary school 

 

In May 2014, a survey was conducted to assess the impact of JPIIJPC’s interventions at Clock 

tower police station and the findings were disseminated to the police officers and community 

representatives at JPIIJPC premises on 6th August 2015. 

                                                           
1 According to the baseline survey that was conducted by JPIIJPC, identifying the priority areas of engagement in order improve police 

professionalism and build public trust, it was noted that relationship between police officers and their community members was poor.  
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Sharing the findings on the relationship 

between clock tower police officers and the 

community members  at JPIIJPC premises 

 

In order to equip the trained police officers with practical skills on how to conduct community 

dialogues and to resolve complex conflicts, JPIIJPC also involved the trained officers from 

Kampala East in identifying conflicts and issues of concern in their respective stations. The 

Kireka market conflict, which had for a long time not been ably addressed yet contentious, was 

identified for redress. A number of police officers were involved in mobilizing the conflicting 

parties and analysing the conflict after the training. Planning meetings were held between the 

trained officers and other stakeholders and the Kireka market conflict was successfully 

resolved. 

 
 

 

Police officers analyzing the Kireka 

Market conflict 

 

Conflicting parties listening to the way forward from 

the Police officers 

 

(B). Outcome of the police project 

 

Among the challenges that had been facing the police officers in Kampala East identified 

included: limited professionalism, poor attitude towards work and limited commitment, limited 
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knowledge and skills, Political interference, poor Working and living conditions, Ignorance of 

the law, poor remuneration, inability to manage stress and limited public trust, among others. 

 

The trainings equipped the police officers with skills on how to deal with some of the above 

challenges e.g. strategies to improve their relationship with journalists and the community 

members, management of conflicts, best practises on management of police operations, human 

rights protection during policing, how to cope with stress, among others. As a result, the police 

officers committed themselves to the following action points; sharing the knowledge with 

personnel at work and in the community, positive attitude towards work, sensitizing 

community members about their roles in crime management, dedicating more time for home 

visits informing civilians about security concerns in the area and to listen to complaints and 

problems affecting civilians, Customer care at the stations, restraining from excessive use of 

force, equal treatment of the citizens during law enforcement, collaboration with the public, 

community service e.g. cleaning villages, town and hospitals, participation in community 

events e.g. games/sports, weddings, funeral and church service or mosque, proper conflict 

resolution and management and lastly being exemplary.  

 

The line commanders and their junior police officers have translated the trainings into practice 

since their professionalism while managing operations and investigations has improved. This 

has consequently led to a decreased number of complaints against them from the communities, 

improved customer care at the police station, raising awareness about free police bond during 

community policing, restraining from excessive use of force when working with civilians, 

following lawful procedures during arrests, treating suspects under custody in humane way, 

among others. The Officer in Charge of Banda police station, being one of the trained police 

officers in Kampala East involved in solving the conflict between the Japhadolas and Acholis 

in Acholi quarters who were threatening violence through mob action, and had actually even 

killed some people. This demonstrated the officer’s competence in handling conflicts. Police 

officers from Banda police post were also found engaging in a community clean-up campaign 

which demonstrated increased commitment to improving their relationship with the 

community.  

 

Regarding the monitoring of clock tower, majority of the respondents reported that there was 

a general improvement in the relationship since 57% of those who had interacted with the 

police before and after JPIIJPC’s interventions noted that they had been treated well, better 

than before mostly with regard to the way the police officers interact and use force during 

arrest. They also noted an increased collaboration with the communities in identifying 

criminals leading to reduced indiscriminate arrests, increased arrest of criminals and reduced 

crime rate. These findings compared to the baseline survey findings indicate an improvement. 

The continuous dialogue meetings between the police and civil society have registered a 

gradual improvement in police – civil society relationship at the administrative level and CSOs 

perception of the police has gradually been changing. The lobby meetings with the police 

administration have increased responsiveness of the duty bearers to advocate for issues on 

police professionalism. 

 

 The community dialogues have greatly contributed to the improvement of Police Public 

relationship encouraged public responsibility in ensuring law and order and improved the 

police – community working relationship, the local community understood their role and both 

parties understood challenges they face and promised to collaborate. Although some cases of 

police officers torturing journalists were still being reported, the police – Journalists’ dialogues 
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have created a platform for police and journalist to discuss issues affecting their harmonious 

co-existence and this has increased some police officers professionalism in handling 

journalists. Both police officers and journalists have acknowledged their shortcomings and 

emphasized the need to work together since they need each other. 

 

Radio and TV talk shows were also one of the avenues for informing the public about police 

mandate and citizens’ responsibility and officers also obtained feedback about their conduct, 

which has gradually improved their professionalism.   

 

(C). Challenges 

 

Despite the successes registered in the implementation of the project, a few challenges have 

been encountered, namely:  

Although lobby meetings were conducted with key stakeholders like police administration, 

CSOs and other institutions, involvement of the parliamentary committees was not possible 

due to poor timing since during the lobby meetings, the MPs had other vital engagements. 

   

 There are still some police officers who 

are still abusing the rights of civilians as 

some torture incidences by the police 

have continued to manifest in media 

reports. 

 There is still a negative perception of 

the UPF by the public 

 Lack of motivation to officers during 

operation 

 Influence of the politicians and other 

arms of government in police work. 

 

Taking into consideration the individual and institutional challenges, JPIIJPC and partners are 

planning to continue training more police officers of different levels/ranks on the same topics 

so that a bigger number of officers trained to cause greater impact can be attained. There is also 

need to advocate for their improved welfare of the police officers, but also ensure continuous 

police commitment to implement the action points and be held accountable for their actions.  

 

6.2. Youth’s empowerment project 

 

JPIIJPC, with financial support from the by Italian Episcopal Conference run a youth capacity 

building project to empower youths to be entrepreneurs and agents of environmental protection 

since it was discovered that Youth in Uganda and elsewhere are mostly involved in 

environmental degradation and are also the greatest victims of unemployment and violence and 

this consequently puts many of them in a vulnerable state. According to Uganda Bureau of 

Statistics (UBOS) and Uganda Investment Authority (UIA) statistics, more than 400,000 young 

Ugandans who enter the labour market each year, only about 113,000 are absorbed in formal 

employment, the rest are left to forge for jobs in the informal sector.  

 

Therefore, JPIIJPC in order to contribute towards reducing the magnitude of the problem, 

trained 100 youths in Gulu and Soroti on entrepreneurship; self-reliant and environmental 

protection skills. Thereafter, the trained youths were tasked to write business plans so as to 

identify realistic, workable and profitable plans relevant in the communities. Among the 10 

business ideas that were developed, Only 2 business plans were finally selected in the 

competitive process of winning a grant for a start-up capital for their businesses namely; St. 

Joseph the worker in Gulu and Jesus’ followers’ piggery project in Soroti. The trained youths 

were equipped with operating procedures to guide them on how to effectively manage the grant 
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before, during and after the start of the small businesses. The trained youths used the skills to 

start up their self - reliant businesses. The young people trained were also involved in  

 radio talk shows on environmental conservation and the effects of degradation.  

 

  
 

Mr. Joshua Mutebe the advocacy manager for the advocacy department training the youths 

of Soroti 

 

Challenges encountered include: High expectations of the youths to obtain big grants from 

JPIIJPC, illiteracy levels are high due to school dropout are high and lack of exposure which 

limits their resources and opportunities.  

 

Nevertheless, JPIIJPC will continue mentoring of the young people, organize exchange 

programmes, intensify media campaigns more advocacy to influence decision making, youth 

representatives at the district and the sub-county level. 
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7.0 Organizational Development  

The JPIIJPC BOG and administration have been working hard to provide the necessary and 

conducive working environment for the staff to effectively and efficiently execute their 

mandate.  

Staff training and development  

JPIIJPC has consistently strengthened its staff capacity to effectively implement its’ 

programme through human resource development. The centre this year encouraged staff to 

undertake relevant trainings that expose them to new knowledge and skills. In 2014 the 

manager of the advocacy department (Mr. Joshua Mutebe), accompanied by Alfred Avuni, and 

Jimmy Bifaaki attended several capacity building trainings on programming and financial 

management organized by Trocaire. Alfred Avuni also participated in a conference in Germany 

that equipped him with skills on ………Joshua Mutebe also participated in a meeting in South 

Africa which his familiarized him advocacy skills.  

JPIIJPC’s offices 

JPIIJPC successfully completed the construction of the main building offices and by January 

2014, had shifted to the new premises located on plot 2468 Nsereko road – Nsambya. 

 

 

 

 

 

 

 

 

John Paul II Justice and 

Peace centre (JPIIJPC)’s 

new premises 

 

The Centre has been able to furnish and stock the library with relevant literature on Human 

rights, Justice, Peace, gender in order to increase access to information on justice and peace 

issues. The general public (students, CSOs, government officials and religious leaders) is 

utilizing the library. Therefore, JPIIJPC has provided an opportunity for access to information 

in these areas in a country were injustice and enjoyment of peace is a disillusion. Through this 
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resource Centre JPIIJPC hopes the public will be able to appreciate the value of justice and 

peace and eventually become promoters and protectors of Human rights, Justice and Peace. 

 

 

 

 

 

 

JPIIJPC’s well-furnished library 
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Governing Bodies  

JPIIJPC maintains an organizational structure that comprises the General Assembly, Board of 

Governors, the Management, and staff. Although the general assembly has remained the 

supreme governing body of the Centre, the Board of Governors from the six founding 

congregations are the custodians of JPIIJPC property and Statutes, and provide strategic 

direction to the management and staff as the implementing arm. JPIIJPC holds an annual 

General meeting each year to review programs and audit reports. On the other hand, the Board 

of governors were able to meet three times in 2014 to appraise staff, discuss the activity reports, 

approve budgets and programme work plans.  

Board of Governors in 2014 

 

 
 

 

 
 

 

 
 

Fr. Sylvester Hategek`Imana 

MCCJ 

Fr. Anthony Wach SJ Fr. Rudi Lehnertz M. Afr. 

 

 
 

 

 
 

 

 
 

Fr. Willem Klaver MHM Sr. Alzira Ribeiro Neres CMS Fr. Patrick Neary CSC 
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Staffing 

The continuous hard work and commitment displayed by the competent JPIIJPC staff has 

greatly contributed to the realization of the centre’s vision during the implementation of the 

programmes. The team comprised 15 professional and support staff including;  the Director, 2 

Advisors, 3 Departmental Managers, 2 Assistant Managers, 1 Accountant, 1 Logistic and web 

Officer, 4 support staff and 5 interns. 

The JPIIJPC team 

 
 

Sr. Fernanda Pellizzer 

 

 
 

  

Dr. Désiré Nzisabira Miss Kamila Krygier Mrs. Gladys Laker 

 

 
 

 

 
 

 

 
 

Miss Emily Nabakooza  

 

Mr Alfred Avuni 

 

Mr Joshua Mutebe 
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Mr Collins Otimgiu Miss Gloria Atwine 

 

 
 

 

 
 

Mr James Bifaaki Mr Samuel Kintu 

 

 
 

 

 
 

Mr Lwanyaga Grace Mrs. Faith Muzaki  

 

 

 

Ms. Betress 
Mr. John 
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8.0 Financial Overview 

JPIIJPC’s 2014 activities were financially supported with by a number of donors including 

Trocaire, Misereor & DKA, the Italian Episcopal Conference, AGEH, the Irish Embassy, 

Comboni procure, JPIIJPC founding congregations, public donations and local contributions. 

An independent audit was conducted by Abet & Company, a certified company of public 

accountants which deduced that the financial statements give a true financial position of 

JPIIJPC as at 31st December 2014, also noted that the financial performance and cash flows of 

the year ended in accordance with the generally acceptable accounting principles.  

The statement of JPIIJPC’s financial position as at 31st December 2014 

 Notes 2014 (U.shs) 2013 (U.shs) 

ASSETS    

Non-Current Assets    

Property, Plant & Equipment 2 1,544,090,982 1,615,183,293 

    

Current Assets    

Debtors  120  - 

Cash at Bank and in hand 3 297,076,241 212,123,670 

  297,076,361 212,123,670 

  ___________ ____________ 

TOTAL ASSETS  1,841,167,343 1,827,306,963 

    

Equity & Liabilities    

Equity & Reserves    

Accumulated Fund beginning of year 4 1,637,710,765 1,754,357,513 

Surplus/(deficit) for year  21,833,264 (116,646,748) 

Accumulated Fund end of year  1,659,544,029 1,637,710,765 

Current Liabilities    

Payables 5 11,973,314 138,566,198 

Deferred Income 6 169,650,000 51,030,000 

  181,623,314 189,596,198 

   _____________ 

Total Equity & Liabilities  1, 841,167,343 

 

1, 827,306,963 
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Income and expenditure for the year ended 31st December 2014 

 

Total expenses before capital expenditure 1,121,260,247 shillings. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Project 
operating 
expenses 

61%

Administrative 
expenses 

5%

Staff expenses 
22%

Operating 
expenses 12%



2014 ANNUAL REPORT Page 28 
 

9.0 Conclusion  

In 2014, JPIIJPC registered remarkable progress in the implementation of its 2012 - 2014 

strategic plans. To mention, the trained 160 secondary teachers in the four ecclesiastical 

provinces, 35 youth in Kasese diocese, and 31 religious leaders on the civic education program 

has enhanced teacher’s commitment towards Civic Education in Secondary schools and 

increased Civic responsibilities among students and improved the citizens’ civic competence. 

The research department managed to complete and disseminate the report on the state of UPE 

schools in North & North Eastern Uganda and the report of Mental Health in Post conflict 

Northern Uganda. The reports were launched for the collective efforts of implementation of 

the recommendations from partners.  

The advocacy department trained community monitors on advocacy and lobbying skills, and 

PRDP monitoring specifically UPE for advocacy in the areas of education at the local level and 

the national levels; conducted a number of advocacy campaigns on mental health and the 

human rights situation in Uganda. Through these activities, the Centre managed to build the 

capacity of the community members and partners to vibrantly hold duty bearers accountable in 

north and north eastern Uganda, and contributed to improved commitment and accountability 

by duty bearers in the project area.  

 

Together with the research department, the advocacy department trained police officers, held 

police community debates, and talk shows on police-civil society partnership in keeping law 

and order. The police-civil society project has built a mutual understanding, and improves on 

public perception on the institution. Sustainability of the project is also guaranteed due to 

increased understanding between police administration and JPIIJPC and partners.   

However the Centre faced some challenges in the course of executing its activities which 

included, but not limited to: restrictive laws on the operation of NGOs, lack of commitment of 

some of the partners to carry out their activities, among others.  

The achievements are attributed to the commitment of JPIIJPC Board Members and staff and 

definitely the support and efforts from JPIIJPC partners including; development partners, the 

catholic Bishops Conference, and programme partners and most importantly the funders.  


