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Message from the         

Chairperson  

Fr. Sylvester Hategek‟Imana   

  

John Paul II Justice and Peace Centre through the support of its founding members, the director 

and staff in pursuing its vision of "an empowered People of God living in a just and peaceful 

Uganda inspired by the Gospel" has come out with this report on the journey made and its impact 

on society in line with its strategic plan 2012 - 2014.  

I am very grateful to the team that has worked tireless to see that the objectives set down by the 

Centre are realized. It has all been the result of the dedication and collaboration with all its 

stakeholders who in one way or another have believed in the role John Paul II Justice and Peace 

Centre is playing in transforming society by pursuing its mission through advocacy, training and 

research.  

We are living in a world that is being challenged in all sectors of life. People are under constant 

fear and nobody trusts anyone. If you are in the neighbourhood and you are not a common face 

in that area, do not be surprised if people pounce on you thinking that you are a "dangerous 

character or terrorist". 

We are harvesting from what we have sown for some years in the past through political 

intolerance, radicalism be it political or religious. 

Ideological differences are becoming ever more points of contention whereby who ever thinks 

different from me is necessarily against me. These should instead be points of an alternative 

form of governance, of leadership and of democratic opportunities that seek for the best for all 

the people. 

Instead of striving to safeguard our boarders, our houses, and our environments with more 

sophisticated and costly military gadgets, we should be extending our arms to the other in an 

embrace of peace and fraternity. This is less costly and everyone gains while nobody is the loser. 

John Paul II Justice and Peace Centre believes that transformation and change is possible but 

with a purpose oriented project that aims at transforming society and offering alternatives. It has 

worked for this and thanks to the daring approach of all its staff and support by all of you donors; 

it is slowly becoming a "light shining in darkness". 

During our last gathering at the Centre with almost all the catholic bishops in Uganda who are 

also both beneficiaries and stakeholders in the institution, I noticed an extraordinary interest in 

them in regard to the activities of the Centre. 

They encouraged us to continue being focused especially on the urgency for a Peaceful co-

existence between Ugandans and the huge influx of refugees through our borders. 

The fact that we are still a traumatized society in need of healing that will take some years, 

invites us to look at the causes of the trauma and eliminate them as soon as possible. 

Once the causes are eliminated then the society has no chance of falling sick, and this is what I 

believe that John Paul II Justice and Peace Centre will continue tirelessly to work on.  

John Paul II Justice and Peace Centre will continue to identify the causes of corruption, un 

democratic systems, abuse of authority, violence, misuse of public funds, irresponsible 

leadership, abuse of human rights and human dignity, and wherever possible with your support 

strive to eliminate them through formation and dissemination of credible and objective 

information.  

This report presented to you certainly shows how this is possible. 

I extend to all of you on behalf of the Board members a vote of thanks and gratitude for your 

support.  

 

 

Fr. Hategek'Imana Sylvester, Mccj 

Chairman BOG 
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Message from the         

Director   

Sr. Fernanda Pellizzer CMS 

 

 

We started the year 2013 with a lot on our mind. Our three departments, Training, Research and 

Advocacy coordinated by the Administration started the New Year with great commitment and 

enthusiasm. The main thrust was to reclaim the dignity of Ugandan and at the same time their 

duties and responsibilities. The sky is the limit!!! 

As John Paul II Justice and Peace Centre we are very happy to become instrumental in 

strengthening partnership with our donors, our partners as well as with the different community 

sectors that we are operating in and collaborating with.  All have a responsibility, and must play 

an active role, in order to succeed for the common good of this country. Our commitment and our 

determination is to continue on the road traced by the Founders and to contribute to a change in 

the life of Uganda population. The Gospel principles will be always in front of us as a light and a 

guiding principle. 

 

Active Non-Violence aims at overcoming injustice, violence and evil by bringing about good 

relationships, forgiveness and reconciliation, through firm, but peaceful, non-violent action, as 

well contribute with talents and capacities to work together for the common good as was 

practiced by Jesus of Nazareth, Mahatma Gandhi, Martin Luther King and many others. We follow 

their examples when we promote the truth and protest injustices, when we penetrate the 

adversary‟s conscience and shun injustices ourselves, when we pray, and show our willingness to 

pay the price. As Jesus proclaimed the Good News of the Kingdom of God, we always remember 

his words: “Blessed are those who hunger and thirst for righteousness, for they shall be satisfied. 

Blessed are the peacemakers, for they shall be called children of God”.   

Frequently, the lack of communication and exchange leads to declining relations, we aim to 

provide a forum for exchange, debate and discussion between civil society and police for 

example, teachers and students, duties bearers and receivers a platform to express the concerns 

and needs, a space to report on the improvements or reforms but also to communicate the 

challenges that are faced.  

 

We share our achievements with our various partners without whom our work would be 

impossible. We thank all of them for their invaluable contribution. 

Much gratitude: to the Lord who sustain us, to the Board Member, and to all those who join 

hands with us and pled to continue working with commitment and determination towards 

restoring human dignity. May the Lord continue showering his blessing upon all of you!  
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1.0 Introduction 

 

John Paul II Justice and Peace Centre (JPIIJPC) is a consortium of six religious institutes: 

Missionaries of Africa, Mill Hill Missionaries, Congregation of Holy Cross, Comboni 

Missionaries, Society of Jesus, and Comboni Sisters. The Centre was established in 2006 

to perpetuate the good work done by the late pope John Paul II, now St. John Paul II, in 

promoting Justice, peace, and reconciliation in the world. And it does this by affirm 

commitment to promoting justice, integral human development, peace, recompilation, 

and integrity of creation among Ugandans.  

Ugandan society is faced with political, social, economic, cultural, religious, and 

environmental challenges hindering enjoyment of peace among the vast population. In 

the daily life; there are issues of: biting poverty, corruption, lack of freedom to political 

association, poor service delivery, domestic violence, loss of cultural and religious values, 

environmental degradation, brutality by law enforcement officers, intolerance, to mention 

but few. JPIIJPC, therefore, through its various departments tries to address these issues 

by engaging in training, research, and advocacy.  

Consequently, this report covers the activities of the various departments in 2013 aimed 

towards promoting justice and peace in the country. The report highlighted, departmental 

activities, special projects, organizational development, and financial overview.  

 

Vision 

An empowered people of God living in a just and peaceful Uganda inspired by the Gospel  

 

Mission  

To contribute creatively to building of a just and peaceful Uganda through training, 

research, and advocacy based on Catholic social teaching 

 

Values  

‘Evangelisation would not be complete if it did not take account of the increasing 

interplay of the Gospel and of each person’s concrete life, both personal and social. This 

is why Evangelization involves an explicit message, adapted to the different situations 

constantly being realized, about the rights and duties of every human being, about family 

life without  which personal growth and development is hardly possible, about life in 

society, about international life, peace, justice and development – a message especially 

energetic today about liberation’  

 Faith in the blessed trinity 

 Commitment to catholic social teaching 

 Competence, honesty and integrity 

 Holistic development of the human person 

 Justice peace and reconciliation, peace, and integrity of creation 

 Professionalism.  
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2.0 Departmental Activities 

The year 2013 falls within the current JPIIJPC Strategic Plan 2012-2014, and was the 

second year in its implementation. The overall objective of the 2nd JPIIJPC Strategic Plan 

is to contribute creatively to the building of just and peaceful Uganda through, training, 

research and advocacy based on the Catholic Social Teaching of the Church (CST).   

The Strategic Plan has nine strategic objectives and each department (training, research 

and advocacy) implementing three of them respectively, namely:   

1.1  To raise awareness about the catholic understanding of justice and peace 

among multipliers (Youth, Parliamentarians, Church Leaders, religious formation 

programs). 

 

1.2  To promote civic education in catholic schools based on the Catholic Social 

Teaching of the Church. 

 

1.3  To promote the practice of human and traditional values in enhancing Justice 

and Peace in families. 

 

2.1  To establish ways of improving service delivery in the area of education. 

  

2.2  To find out challenges to Justice and Peace within the Catholic Church.  

 

 

2.3  To provide information on conflict issues between state and cultural institutions 

(Kingdoms). 

3.1 To promote a general awareness campaign around corruption together with 

other partners. 

3.2 To conduct follow-ups on facts-findings around corruption in collaboration with 

other partners. 

3.3  To address issues of injustice affecting slum dwellers.  

The strategic objectives are implemented using a mixture of strategies depending on the 

target group, issues at hand and the desired outcome envisaged. The strategies used 

include: training, field research, community debates, radio talk shows, radio opinion 

polls, publications, writing articles, launch and dissemination of findings, network and 

collaboration, posters, flyers and banners.  
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3.0 Training Department 

The training department aim at empowering teachers, youth, religious and political 

leaders, with ethical values to promote a more just, reconciled and peaceful Uganda. The 

department has the following activities according to the Strategic Plan:  

Strategic objective 1.1: Activities  

 Lobby and mobilization of the target groups. 

 Set up a common agenda (needs analysis).  

 Bring in/invite resource persons/organizations with high knowledge on relevant 

issues. 

 Organize seminars, workshops, symposiums and camps on the topics of CST and 

Justice and Peace. 

 Develop a manual on CST training. 

Strategic objective 1.2: Activities  

 Carry out on going needs analyses. 

 Mobilization of civic education participants. 

 Update the existing manual 

 Conduct on-going monitoring and evaluation  

Strategic Objective 1.3: Activities  

 Carry out trainings of secondary school teachers 

 Strengthening linkages and networks (e.g. JPCs, education secretaries etc.)  

 Carry out trainings of target groups. 

 Finalize the training manual. 

 Conduct on-going monitoring and evaluation  

 Develop and start implementing a JPIIJPC owned family project based on CST.    

Implementation  

The areas of focus include: civic education, CST awareness, and promotion of justice and 

peace.   

Planned Activities   

Training of secondary teachers in the four 

ecclesiastical provinces (Northern, Eastern, 

Central, and Western Regions); training 

youth out of schools in Kampala, Hoima, 

Tororo, Lira, Nebbi, Kabale, Mbarara, Soroti, 

Arua, Masaka, and Gulu; training of 

catechists at the catechetical centre in 

Kangole, Moroto diocese; training of the 

justice and peace commission staff in 

Kasese diocese; training of pastoral 

councillors and laity in Kasese; training of 

Kisubi University students on environmental 

conservation; preparation of training 

materials, launch of the Civic Education 

Manual (CEM), consultative meeting with Diocesan Education Secretaries at St. 

Archbishop Odama launching the CEM during the 

peace week in 2013 
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Augustine Kampala; Catholic Social Teaching training at Namugongo Spiritual Formation 

Centre; celebration of youth day in Mityana Diocese, launch of the civic education 

manual during the Peace week celebration in Kitgum, launch of the Civic Education 

Manual in Soroti and Masaka and many other dioceses;   monitoring of schools in 

Masaka, Kampala, Lugazi, Fort Portal, Kasese, Moroto, Katido, Soroti, Tororo, jinja, Gulu, 

Hoima, Masaka, Mbarara and Kabale; Catholic students Camp Lugazi diocese; and 

reports writing on the implemented activities.  

Output  

The department trained 144 secondary teachers in all the four Ecclesiastical Provinces 

targeting four teachers from the two selected schools in each diocese. They were trained 

on the six themes of the Civic Education Manual, namely: concept of Justice, Peace 

building, Environmental conservation, Leadership, Good Governance, and Human Rights 

and Responsibilities. 340 youth out of school were trained in 10 dioceses out of the 19 

diocese. They were trained on concept of Nonviolence, alternative to violence, concept of 

peace and reconciliation, and team building. Catechists were trained in Kangole – 

Moroto diocese, 45 justice and peace commission staff were also trained in Kasese 

catholic diocese. Pastoral councilors and laity were trained Kasese diocese. And 35 

students of Kisubi Brothers College affiliated to Uganda Martyrs University participated in 

a paper presentation made by Training Department on Environment, Justice and Peace 

on the 13th September 2013.  

The department was able to complete and launch the Civic Education Manual in the four 

ecclesiastical provinces during this period. The first Launch took place on the 12th April 

2013, at Kitgum during an Annual Peace week celebrated by Gulu, Arua, Nebbi and Lira 

Dioceses. The launch was presided over by his Grace John Baptist Odama, the 

Archbishop of the Northern Gulu Archdiocese, who called upon the teachers who 

benefitted from the training to use the Training Manual to support their work as 

educators to integrate the message of Justice and Peace in their respective schools. The 

second Launch took place in Eastern Ecclesiastical province in the Catholic diocese of 

Soroti 9th June 2013, and was presided over by the Vicar General of Soroti Catholic 

Diocese. The event inspired many people created opportunity of partnership and 

interaction with other institutions and organization that work for Peace and Justice.  

There was launch in Masaka for the Central Province and in Kasese for the Western 

Province.  

A number of spot visits were carried out in 

the schools to assess the status of the 

proposed activities indicated in the work 

plan of the schools. During the exercise, 

formal interviews were conducted with 

students and teachers.  The department 

designed a simple monitoring tool that was 

used to track information regarding 

implementation of action points which the 

teachers committed themselves to 

undertake. The purpose of monitoring 

schools was to provide technical support 

JPIIJPC consultative meeting with Diocesan 

Education Secretaries at St. Augustine‟s Institute, 

Nsambya 
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and guidance to the trained teachers and to assess progress of program impact. 

Finally in December, the department held a consultative meeting with the diocesan 

education secretaries to forge the way forward for the implementation of activities in 

2014. All the 19 education secretaries attended the meeting and it provided strategies 

for effective implementation. 

However, the department has taken note of activities to be undertaken in the third year: 

lobbying and mobilization of the target groups, setting up a common agenda (needs 

analysis), bringing in/inviting resource persons/organizations with high knowledge on 

relevant issues, organizing seminars, workshops, symposiums and camps on the topics 

of CST and Justice and Peace, and develop and start implementing a JPIIJPC owned 

family project based on CST.  

 

Outcome  

The JPIIJPC Civic Education Program continues to expand and strengthen civic education 

initiatives in the country. The program has enhanced teacher‟s commitment towards 

Civic Education in Secondary schools and increased Civic responsibilities among 

students. By the end of 2013, the one 140 teachers trained were able to engaged 

students from their respective schools in civic actions. The civic actions included but not 

limited to: environmental protection (cleaning, planting trees, etc.), formation of peace 

clubs, talking compound, civic education slogans, teaching civic education, school 

debates, charity work, inter-school activities.  

 

 

 

Intervention of the program in their schools, many students are now able to resolve 

conflicts in a non-violent way. For example, in St. Josephs S.S. Nagalama and St. Peter’s S.S 

Nkokonjeru S.S teachers confirmed students commitment to nonviolence as a norm in their 
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schools. The launch of the civic education has 

provided educators with credible information 

on civic education. I need the outcome of the 

training youth out of a school, the parish 

councillor‟s ad the laity, the justice peace 

commission, training of the religious leaders 

at Namugongo Spiritual Formation Centre.  

 

Challenges   

Notwithstanding achieves made by the 

program, the department also meat 

challenges during the implementation. The challenges meat include: training Manuals 

kept by head teachers in their office (Ombaci S.S.S.); some schools not implementing 

even a single activity Naama Modern, Olemet, Toroma etc; DES slow response to 

communication leading  some diocese benefit less, Communication gap between DES 

and school (Kotido S.S.) and Lira schools that did not turn up for training, schools failing 

to turn up for phase II (St. Cyprian Hoima, St. Benedict Kasambya, St. Mary Reparatrix; 

transfer of trained teachers to other schools (Toroma, Naama etc), failure in routine 

reports by many schools; negative  attitude of some teachers during and after training 

(Negri S.S.S. case, and even a case in a school in Central Region); Language; and travel 

challenges.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Students of St. Peter’s S.S. Nkokonjeru S.S. taking 

part in community work 
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4.0 Research Department  

The Research department aims at generating credible information on justice and peace, and 

human rights issues in order to address them effectively. The department has three researches 

to carry as indicated below: 

Strategic Objective 2.1: Research in the area of education  

This strategic objective aim at establishing ways of improving service delivery in the area 

of education though research into: the quality of education, the performance, the access 

to education, and the relevance of the content of teaching.  

Strategic objective 2.2: Research on the challenges to justice and peace in the church 

The focus is on: transparency and accountability, the treatment of supporting staff, the 

relationship between the Catholic Church leaders (nuns and priests or bishops and priests), and 

the role of women in the church.  

Strategic objective 2.3: Research on the conflict between the state and cultural institutions  

The focus is on providing: information on areas of conflict, efforts undertaken to resolve the 

conflicts, and propose solutions.  

Planned Activities  

For the three researches to be conducted by the research department, the department has the 

following activities:  

 Development of a concept paper 

 Development of data collection tools 

 Contacting and training research assistants  

 Pre-testing of the tools 

 Mobilization of participants 

 Data collection and analysis 

 Report writing and publication of the findings.  

 Launching and dissemination of the findings 

 

Output 

 

 On the research to improve service 

delivery in the area of education, the 

research department was able to 

carry out a rapid assessment on the 

quality of Universal Primary Education 

(UPE) in North and North Eastern 

Uganda (NNEU). Data was collected 

from Gulu, Lira, Soroti and Moroto. 

The data was analyzed, a report 

written, and disseminated during the 

stakeholders meeting at St. 

National dialogue meeting with partners on                                    

quality of UPE at St. Augustine  
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Augustine on 16th July 2013.  To have a broader picture of the status on the quality of 

UPE in NNEU, the department embarked on comprehensive data collection with the help 

of community monitors in the region. The major themes of the tools were: UPE funds 

(transparency and awareness), infrastructure, equipment and performance, knowledge 

on PRDP funding to the schools, teachers and peoples situation, and UPE schools over 

view (audit, inspection, improvement, challenges, PRDP activities, number of pupils and 

teachers, school management committee capacity building). By the close of the reporting 

period most of the data from the field were collected, while the processes of data entry 

commenced in June by the help of volunteers.  The final data entry, analysis and report 

writing is expected to be accomplished in 2014. 

 

The department completed and published the report of the studyon the relationship 

between state and cultural institutions entitled: “The State and Cultural Institutions in 

Uganda: Buganda and Bunyoro Kingdoms Perspective”. The report of the study was 

launched and disseminated in Hoima District. The launch was attended by government 

officials, cultural leaders, CSOs and religious leaders. There is ongoing dissemination of 

the report to those visiting the Centre on request.  

 

However it should be noted that the department was unable to conduct the Study on the 

challenges to justice and peace in the Catholic Church due to;  

 -Dilemma concerning the entry point to the study 

 -Dilemma about the perception of the church on JPIIJPC motive of the study  

 -Dilemma about the readiness or preparedness of the church to accept the     

findings 

Nevertheless, during the annual JPIIJPC BoG staff meeting on the 25th November 2013, 

it was resolved that the door to the study should not be closed. The staff were put to task 

to engage on further discussion with the various stakeholders on how best this study can 

be done.    

 

Outcome  

 

The department has generated credible 

information on justice and peace, and 

human rights in respect to UPE in 

NNUE, the relationship between the 

state and cultural institutions, living 

condition of the slum dwellers. From the 

studies, silent issues that affect the 

poor, underprivileged, and the 

marginalized have been exposed.    The 

findings are being used by government 

officials, CSOs, Journalists, and 

individuals to address the issues. 

Through the sharing of the report on the 

rapid assessment on the UPE quality 

with the partners linkages has created 
Launch of the report of the study on State and 

Cultural Institutions in Hoima 
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to lobby and advocate for the improvement of education among partners. By the 

ccontinuous use of the information of the study by the Centre in the slum by government 

officials, CSOs, media and students (e.g. New Vision March 13, 2013, In Need Home-

resettlement project, Slum Aid Project, etc.). Via the launch of the report on the state and 

cultural in Hoima a new dimension of addressing the kingdoms grievances with the 

Central Government is developed.  The Bunyoro kingdom loyalists conceived that there is 

need to address internal challenges then embark on the relation with the central 

government.    

    

Challenges  

 

One of the challenges facing the department is that it does not have independent 

funding. The researches which have been conducted thus so far have been in direct link 

from project emanating from advocacy department. Though the purpose of the 

department is to generate credible information for effective advocacy, it is incapacitated 

to conduct research outside the advocacy department designed projects. Secondly, as 

reported under special projects the department is also faced with the challenge of 

mainstreaming unplanned activities. Again during the launches, partners always have 

High expectation from JPIJPC in the implementation of the research recommendation in 

respect to funding!   
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5.0 Advocacy Department 

 

The objectives of this department is to enable JPIIJPC enlist public support;  influence 

policy makers‟ attitude; raise public awareness,  enhance citizens participation on 

justice, peace and human right issues; and influence government legislation in favour of 

the underprivileged.  

The department has got the following activities under its three strategic objectives: 

Strategic objective 3.1 Activities   

 Carry out research on existing activities, material and organizations active on anti-

corruption 

 Mobilize religious leaders, NCCJP, JPCs, dioceses, Human Right Volunteers (HRV) 

etc. 

 Launch an Anti-corruption campaign 

 Produce posters, stickers, leaflets etc. 

 Organize inter-faith prayers for a corruption-free society 

 Identify and mobilize artists, musicians, catholic lawyers, writers etc. around the 

topic of anti-corruption 

 Write and publish articles 

 Prepare radio presentations 

 Organize drama groups or music  

Strategic Objective 3.2 Activities  

 Collect, document and verify data on corruption 

 Lobby important key players 

 Develop and implement appropriate interventions together with other 

stakeholders 

Strategic objective 3.3 Activities  

 Launch the findings together with community leaders (LC1s, CBOs, NGOs) 

 Develop and implement an action plan together with partners to improve living 

conditions in the slums 

 Monitor and evaluate the living conditions and the implementation of the action 

plan 

Implementation  

The areas of focus include: advocacy activities in the areas of education at the local and 

national levels; the anti-corruption campaign, and addressing issues of injustice affecting 

slum dwellers. 

Planned Activities    

Training of JPCs and radio managers on PRDP monitoring, identification of and training 

UPE community monitors, and follow up of the community monitors, in Gulu, Lira, Soroti, 

and Moroto dioceses. Other activities included anti-corruption campaign activities, 
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community debates, radio-talk shows, writing of articles, opinion polls with Track-FM, 

lobbying meetings with partners on service delivery at national level.  

Output 

The department trained 16 staff JPCs 

and Diocesan Radio from Gulu, Lira, 

Soroti and Moroto at Land Mark Hotel 

in Soroti. The trained was geared 

towards equipping them with 

knowledge on PRDP and affective 

advocacy to that effect. 110 

community monitors have been trained 

in monitoring and advocacy skills in the 

four dioceses in respect to improving 

service delivery in the area of 

education and health. 10 radio talk 

shows involving duty bearers 

(government officials (political leaders 

and civil servants)   and right holders 

(civil society) both at local and national 

levels held during the reporting period. Out of the 10 talk shows seven were at local level 

and three at national level. The discussions were on the challenges affecting service 

delivery and solution thereafter. Some of the talk shows were preceded by on air play of 

the recording of the community debates in which the local population concerns are 

brought to the attention of the duty bearers. Four community debates were conducted. At 

national level, a lobbying meeting was conducted on the facts findings at St. Augustine 

involving CSOs working to improve the quality of UPE and the Ministry of Education and 

Sport.  The department published articles on the quality of UPE in the New Vision and 

leadership magazine.  

 

Outcome  

The capacity building of the JPCs staff 

and Diocesan Radio on PRDP and 

advocacy skills has enable them carry 

out community sensation on PRDP and 

UPE in particular. In terms of UPE the 

parents have been sensitized on their 

role towards their children education. 

The resultant effect has been parents 

meeting their obligations in terms of 

sending children to school early and 

meeting their scholastic needs.  

Through the frequent monitoring of 

schools by the community monitors, 

positive actions to improve commitment of teachers and pupils have been registered.  

E.g. in Pabbo sub-county market day was changed from Wednesday to Saturday to  avoid 

Community Debate on UPE at Bar Sub-county in Lira 

Radio talk show on UPE in Lira 
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pupils and teachers going to market; teachers‟ reporting and departure register 

introduced in schools which were lacking, public notice board on finances, introduced in 

some schools, etc. The capacity building for the radio talk shows has created confidence 

in the presenters on issues of transparency and accountability. Change in perception of 

politicians, gov‟t leaders i.e. one time the minister of education and sports Hon. Jessica 

Alupo wanted to have a radio talk show on radio delta and was specific on David Okurut 

from Delta FM one of the diocesan radio stations to be the moderator of the show. 

The radio talk shows have generated public vigilance on seeking transparency and 

accountability from relevant stakeholders during radio talk shows e.g. during one of the 

radio talk show on Pearl FM, the Assistant commissioner for primary education was put 

to task to explain the continuous delays in teachers‟ salaries and why some are often 

scrapped off the payroll mysteriously. The community debates have generated local 

concern on service delivery. During the community debates the participants raised their 

concerns which were relayed on Air during talk shows with the guest speaker. This has 

made the guest speakers to become responsive to the needs of their subjects. The 

opinion polls have made it easy for the local community members to highlight issues 

pertaining to service delivery in their respective communities. The Launch of anti-

corruption campaign preceding the celebration of 50 year raised strong sentiment 

among the partners to initiate activities to fight the vice. Community monitors were able 

to identify shoddy work in their respective schools and reported such cases to their local 

authorities, who consequently tasked the responsible people to redo the work.      

Challenges  

Despite the progress made by the department, these have not been achieved without 

bottlenecks. The challenges the department faced included:  

 Head teachers unwillingness to give information to the community monitors 

 Intimidation of community monitors by some head teachers 

 Drop out of monitors due to illiteracy, lack of transport and unmet expectations 

 Lack of documentation change stories by the community monitors 

 In adequate feedback by JPIIJPC to the community monitors 

 Unwillingness of some government officials to participate in radio talk shows 

 Lack of to support community monitors whenever victimized  

 Laxity of MPs to participate in some of the deigned activities  
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6.0 Special Project 

6.1 Police Project 

After over three years of dialogue 

between Police and Civil Society 

initiated by John Paul II Justice and 

Peace Centre (JPIIJPC), in 2013 the 

Centre with partners started the 

implementation of the project 

entitled:“Strengthening Collaborative 

Partnership between the Police and 

Civil Society in ensuring Security, 

Justice and Peace in the Country” 

with support from the Irish Aid. The 

overall aim of the project was to 

ensure civil rights are enjoyed and to 

re-build trust between the Uganda 

Police Force (UPF) and Civil Society 

(CS). The project was launched at 

Sharing Youth Centre by the 

Kampala Metropolitan Police Commander, AIGP Andrew Felix Kaweesi. 

Planned Activities  

Official launch of the project; training of junior and senior police officers  police – civil 

society dialogue meetings; review, publication and advocacy on the guidelines for public 

demonstration in Uganda; media campaign on police-public relationship; police-civil 

society community debates; and police – media dialogue.  

Output  

60 Junior Police Officers (JPOs) from the six police stations of Kampala North Division 

(Kawempe, Kasangati, Wandegeya, Old Kampala, Wakiso and Kakiri) were trained. The 

Key areas for the training were: legal framework for police; policing and human rights; 

peace building and conflict sensitivity; role of the police in a multi-party dispensation; 

community policing; stress management; the right to demonstrate and related rights; 

police and the media; gender and policing and proportionate use of force. The various 

trainings were meant to decrease civil 

claims and complaints from the public; 

increase the officers‟ professionalism 

and safety; and decrease stress at work 

and home. To ensure sustainability of 

the intervention, 30 Division 

Commanders of the region were also 

trained.  Further, JPIIJPC conducted 

three police-community debates 

involving UPFOs and the local 

community members. Eight radio talk 

shows (at Pearl FM, Radio Maria, Radio 

Akaabozi, and Radio Sapientia) were 

held, one TV live talk shows held at 

Marching during the launch of Police-Civil Society in 

February 2013 

The Irish Ambassador Ann Webster during one of the 

Police training at Kampala North 
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Uganda Broadcasting Company (UBC) Television, and one police-journalists dialogue was 

conducted. Finally, two meetings were conducted on the way forward with police 

administration at Central Police Station.   

However, apart from the training for the Police of Kampala North, baseline survey was 

carried out at Clock Tower Police Station, 30 police officers of the station trained in 

verbal Judo, two community debates held, and briefing was done for over 80 Police 

Division Commanders of Kampala South at Katwee Police Station. The training on verbal 

Judo and the briefing on the same subject was done by an Ex-service Officer from South 

Africa, Mr Don Gold.  

Outcome  

The continuous dialogue meetings 

between the police and civil society 

have registered a gradual and 

progressive improvement in police - 

civil-society relationship at the 

administrative level, and CSOs 

perception of the police. The radio and 

TV talk shows contributed to a better 

relationship between the police and 

civil society as the officers on air 

responded to the concerns and the 

challenges of the public with the police.  

Through the community debates, the 

local community understood the role 

and the challenges of the police and 

promised to collaborate with the police 

on matters of security and order in the community. From the police-journalist dialogue 

both parties acknowledged their shortcomings and emphasized the need to work 

together as the two need each other for effective functioning.  The trainings carried out 

for the police officers contributed to their professionalisms, and this consequently led to 

a decreased number of complaints against them from the communities. Professionalism 

is demonstrated by improved customer care at the police station, control over their 

collogues who could have ended up violating the rights of civilians, counseling suspects 

mistreated by fellow officers, raising awareness about free police bond during community 

policing, restraining from excessive use of force when working with civilians, following 

lawful procedures during arrests, treating suspects under custody in humane way, 

among others.     

Challenges  

Despite the successes registered in the implementation of the project, there were also 

bottlenecks that hindered the robust intervention, namely: 

 Inadequate funds  

 Inadequate community mobilization during activities 

 The general negative perception of the UPF by the public 

 The limited number of officers trained per station 

 Some Torture incidences by the police 

 Inadequate briefing to officers by line commanders  

Police-Journalist dialogue meeting at St. Augustine‟s 

Institute  
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 Lack of motivation to officers during operation  

6.2 Mental Health Project  

Though the strategic plan 2012-2014 does not reflect a study about health sector, the advocacy 

project entitled „Advocacy for transparency and accountability to improve service delivery in the 

North- and North-Eastern Uganda‟ encompasses political rights, the right to education and the right to 

health, funded by Trocaire. Secondly, Manos Unidas funds JPIIJPC‟s researches on pertinent issues 

affecting justice and peace in the country. Therefore, through the funding from Manos Unidas, JPIIJPC 

research department designed a research project on mental health in post-conflict Northern Uganda, to 

ascertain the human right situation of the mentally ill in the region. Data was collected between end of 

April, and the beginning of May 2013. The report was expected to be out in January 2014 and advocacy 

carried out to that effect.    

6.3  Karimojong Street Children 

JPIIJPC has the passion to carry out study on the plight of the Karimojong Street Children in the 

major urban towns in the eastern region and the capital city. The purpose of the study is to 

inform the intervention into the issue as well as carry out effective advocacy. To that effect the 

Centres‟ Research Department submitted a project proposal for funding, to enable the study be 

carried in 2014.   
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7.0 Organizational Development 

Objective 

To provide the necessary and conducive working environment for the staff to effectively 

and efficiently execute their mandate. 

Staff training and development  

JPIIJPC is committed to strengthening its capacity to effectively implement its‟ 

programme. Therefore the centre encourages staff to undertake relevant trainings that 

expose them to new knowledge and skills. In 2013 the manager of the advocacy 

department attended several capacity building trainings organized by its development 

partner Trocaire. Gloria Atwine participated in the Universal Periodic Review organized by 

The Franciscans International on the right to water and sanitation in South Africa from 

13th to 18th 2013. This familiarized her with: the UPR context and how it‟s practically 

carried out; and the linked between international mechanisms to the kind of work done 

at JPIIJPC.  

Governing Bodies   

JPIIJPC is a faith based organization established by six religious institutions with an 

organizational structure that comprises the General Assembly, Board of Governors, the 

Management, and staff. Although the general assembly is the supreme governing body of 

the Centre, the Board of Governors are the custodians of JPIIJPC property and Statues, 

and provide strategic direction to the management and staff as the implementing arm.  

JPIIJPC holds an annual General meeting each year to review programs and audit 

reports. The Board of governors meet three times a year to appraise staff, discuss and 

approve activity reports, budgets and programme work plans.   

The 2010 annual general meeting was held on 17th May 2013 at Lourdel House 

Nsambya and was attended by 40 participants comprising of:  BOG government officials, 

police, non-government officials, staff and beneficiaries. At the AGM the members were 

updated on, the vision of the Centre, the progress made by the Centre in the 

implementation of the  vision as stipulated in the strategic plan, the challenges, the 

financial status, the and legal status. The members discussed the update and 

recommendations were made for effective and efficient implementation of the 

programme in 2014.  
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The Board of Governors ending   December 2013  

 

 
 

 

 
 

 

 
 

Fr. Sylvester Hategek`Imana 

MCCJ 

Fr. Anthony Wach SJ Fr. Rudi Lehnertz M. Afr. 

 

 
 

 

 
 

 

 
 

Fr. Willem Klaver MHM Sr. Alzira Ribeiro Neres CMS Fr. Patrick Neary CSC 
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Staffing  

The implementation of 2013 programme for JPIIPJC depended on competency and 

commitment of the staff.  The staff team comprised professional and support staff. The 

Centre had 13 staff including the Director, 2 Advisors, 3 Departmental Managers, 2 

Assistant Managers, Accountant, Logistic Officer, and 2 support staff.  

 

 
 

Sr. Fernanda Pellizzer 

 

 
 

  

Dr. Désiré Nzisabira Miss Kamila Krygier Mrs. Gladys Laker 

 

 
 

 

 
 

 

 
 

Miss Emily Nabakooza  Mr Alfred Avuni Mr Joshua Mutebe 
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Mr Collins Otimgiu Miss Gloria Atwine 

 

 
 

 

 
 

Mr James Bifaaki Mr Samuel Kintu 

 

 
 

 

 
 

Mr Lwanyaga Grace Mrs. Faith Muzaki  

 

Office Administration  

JPIIJPC satisfactory paid the wage bill, utility bills, rental bill, and undertook regular 

maintenance of its assets. The Centre carried out external audit of the 2012 accounts. 

The audit report was approved by the BOG in 2010 at the office in Nsambya.  

Investments  

JPIIJCP invested heavily in the construction of its premises at plot 2468 Nsereko Road, 

Nsambya and managed to complete the main building.   The Centre insured, serviced 

and repaired its equipment including vehicles, photocopier, furniture, computers, and 

accessories.  
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8.0 Financial Overview  
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9.0 Conclusion  

In 2010, JPIIJPC registered a remarkable progress in the implementation of its second 

strategic plan (2012 - 2014). To mention, the launch of the Civic Education Manual and 

training of 140 secondary teachers in the four ecclesiastical provinces, training of 340 

rural youth in 10 dioceses, training of 45 members of justice and peace commission, 

training of 50 members of Parish Pastoral Councillors, and consultative meeting with the 

diocesan education secretaries. The civic education program has enhanced teacher‟s 

commitment towards Civic Education in Secondary schools and increased Civic 

responsibilities among students.  

The research department managed to carry out a rapid assessment on the quality of 

Universal Primary Education (UPE) in North and North Eastern Uganda (NNEU), and 

completed and published the report of the study on the relationship between state and 

cultural institutions. The two reports were launched to gain support for the collective 

efforts from partners. Through the sharing of the report on the rapid assessment on the 

UPE quality with the partners linkages has been created to lobby and advocate for the 

improvement of education among partners. The launch of the report on the state and 

cultural institutions in Hoima ushered a new dimension of addressing the kingdoms 

grievances with the Central Government.    

The advocacy training of JPCs, radio managers, and community monitors on advocacy 

and lobbying skills, and PRDP monitoring specifically UPE; advocacy activities in the 

areas of education at the local level and the national levels; and organized anti-

corruption campaign. Together with the research department, the department trained 

police officers, held police community debates, and talk shows on police-civil society 

partnership in keeping law and order.  Through these activities, the Centre managed to 

create vibrant partners holding duty bearers accountable in north and north eastern 

Uganda, and contributed to improved commitment and accountability by duty bearers in 

the project area.  The police-civil society project has built a mutual understanding, and 

improves on public perception on the institution.  

However there were significant challenges that the Centre faced in the cause of 

executing it activities. The challenges included, but not limited to: corruption undermining 

service delivery, restrictive laws on the operation of NGOs, lack of commitment of some 

of the partners to carry out their activities, among others. 

The achievements registered to date are attributed to the support and efforts our 

partners to whom the Centre is indebted.  These include; our development partners, the 

catholic Bishops Conference, Board Members, Management and staff of JPIIJPC, and 

programme  partners who have enabled as to reach this far.   

 

Compiled by Mr Avuni Alfred 

  Manager Research  


