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FOREWORD 

“Justice goes hand in hand with Peace and is permanently and actively linked to Peace.  
Justice and Peace seek the good of one and of all, and for this reason they demand order 
and truth. When one is threatened, both falter; when justice is offended, peace is also 
placed in jeopardy” (Pope John Paul II 1st January 1998)

It is a privileged moment on behalf of John Paul II Justice and Peace Centre in the first 
place to express our gratitude to all who have been partners in the cause of Justice and 
Peace that we have been aspiring or striving to achieve as a Centre.

John Paul II Justice and Peace Centre is still a little child learning to walk and have an 
impact to the reality of Uganda. It is, however a child determined to grow and pursue the 
Gospel ideals on the basis of the Catholic Social Teaching of the Church. The main focus 
of the Centre is currently on Research, Training and Advocacy. Our dream is that this 
Centre grows and becomes a place where people can be empowered and become pro-
tagonists in changing and influencing the society in various areas. I am grateful to the 
staff and partners who have already been effective in the first integral phase of research, 
training and advocacy. Various Secondary school students have been formed in issues 
of good governance, human rights, leadership, care and protection of the environment 
etc., in collaboration with their teachers. As a Centre we have started feeling the magni-
tude of the impact we can have on society in Uganda and the world today.

The words of St. Pope John Paul II that “Justice goes hand in hand with peace and 
that Justice is permanently and actively linked with Peace” are quite real and mean-
ingful to us here in Uganda. We may be living in a reality of relative peace but real justice 
to be achieved in this society is still a long way to go. Our society is endemically corrupt 
and this touches the whole set of the structures that are supposed to administer Justice 
and ensure a just society.

For this reason, I am glad that members of the Board and Staff of John Paul II Justice 
and Peace Centre have come up with this Strategic Plan 2015-2018 as a continuation 
of its mission. I believe that together with you our faithful partners we can achieve a lot.

In his address on 16th March 1989 to Her Excellency Mrs. Freda Lule Blick as a new 
ambassador of the Republic of Uganda to the Holy See, Pope John Paul II said: “You 
have stressed that your government considers respect of human rights as a prerequisite 
for the existence of a truly democratic way of life. Indeed a government which follows the 
rule of law permits its people to feel secure in the exercise of their rights and freedoms 
as they work for their country’s progress and development. This is the meaning of what 
I wrote in the Encyclical Redemptor Hominis namely: ‘The common good that authority in 
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the state serves is brought to full realization only when all the citizens are sure of their 
rights. The lack of this leads to the dissolution of society, opposition by citizens to au-
thority, or a situation of oppression, intimidation, violence and terrorism, of which many 
examples have been provided by totalitarianisms of this century” (RH 17). The Pope goes 
on to say: “Unfortunately, Ugandans can bear sad witness to the evil consequences of 
such a lack of security and respect of human rights. It is therefore my fervent hope that 
the process of rehabilitation and restoration of a democratic way of life already begun will 
proceed apace…and go on to rebuild your country after so many years of destruction and 
bloodshed”. As regards the role the Catholic Church can play in Uganda, John Paul II 
states thus: “The church in Uganda makes available her resources, both spiritual and 
material, for people to lead a more dignified life in accordance with the inalienable human 
dignity of each individual. In this respect I cannot but repeat the sentiments expressed by 
my predecessor Pope Paul VI during his historic visit to Kampala in 1969: “Have no fear 
of the Church; she honours you, she educates honest and loyal citizens for you, she does 
not foment rivalries and divisions, she seeks to promote healthy liberty, social justice and 
peace. If she has any preference at all, it is for the poor, for the education of little ones 
and of the people, for the care of the suffering and abandoned. The church does not make 
her faithful sons strangers to civil life and national interests; on the contrary, she trains 
and engages them in the service of the public good.” (Pope Paul VI’s address to Ugandan 
Parliament on 1st August 1969).

John Paul II Justice and Peace Centre through its activities endeavours to continue this 
legacy of the Catholic Church in forming its faithful and the populace at large to become 
protagonists in securing their fundamental human dignity.

If it was to leave out this element in its mission in the world today, then it would not be 
carrying out fully the mission of Jesus the redeemer of humanity.

Praised be the Lord.

 
Fr. Hategek’Imana Sylvester, Mccj                       
(Chairperson of the Board of Governors)

Date: 22/10/2015 
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PREFACE

First of all, I would like to thank the members of the BOG, JP2JPC Staff and our facilita-
tor for the good work whose fruit is this Strategic Plan (SP) 2015-2018. Thank you very 
much!

The raison d’être of JP2JPC is the implementation of the Catholic Social Teaching (CST) 
so that Uganda Society may be more just and peaceful. I hope and pray that this Stra-
tegic Plan, built on the experience gained from the implementation of the last one, will 
be a valuable instrument to help the Centre accomplish its mission within the social, 
economic, political and religious context of Uganda.

A Strategic Plan is an instrument whose desired effects depend mostly on its implement-
ers (users). The challenge is now to the different implementers mentioned in this plan, 
the Staff of JP2 taking the lead. May the wisdom enshrined in this popular saying keeps 
us vigilant: “A bad workman blames his tools!”

One of the planned activities in this Strategic Plan is the annual celebration of the feast 
day of the Centre’s Patron Saint, John Paul II, which will also be the feast day of the 
Centre. Let us make this celebration an annual source of inspiration and challenge to 
follow in the footsteps of St. John Paul II with the same passion and commitment.

Fr. Nnyombi Richard, M. Afr. 
Director 
John Paul II Justice and Peace Centre
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ABBREVIATIONS AND ACRONYMS

AIDS  Acquired Immune Deficiency Syndrome 

ARU    Association of Religious in Uganda

CST          Catholic Social Teaching

FM                 Frequency Modulation

GBV      Gender Based Violence

GMOs        Genetically Modified Organisms

HIV                Human Immunodeficiency Virus

IEC       Information Education and Communication

IGG          Inspector General of Government         

IRCU               Inter Religious Council of Uganda

IT                              Information Technology

JPIIJPC    John Paul II Justice and Peace Centre

MOFPED              Ministry of Finance, Planning & Economic Development

NDPII                    National Development Plan II

NGO         Non-Governmental Organization

PLHA      People Living with HIV/AIDS

SWOT     Strength, Weaknesses, Opportunities and Threats

UDHS     Uganda Demographic Health Survey

UEC    Uganda Episcopal Conference

UGX    Uganda Shillings

UHRC    Uganda Human Rights Commission

UJCC    Uganda Joint Christian Council

UNFP    United Nations Populations’ Fund

UPE              Universal Primary Education
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1.0 BACKGROUND OF JPIIJPC
John Paul II Justice and Peace Centre (JPIIJPC), was established by a Consortium of 
five religious Institutions – Comboni Missionaries, Congregation of the Holy Cross, Mill 
Hill Missionaries, Missionaries of Africa and the Society of Jesus (Jesuits). It was es-
tablished on the 3rd November 2006 and officially opened on the 10th November 2007 
by his Eminence Cardinal Emmanuel Wamala. In 2008, the Comboni Sisters joined the 
consortium raising the number of the institutions in the consortium to six.  

In the first instance the centre was established with the aim of intervening in the social, 
economic and political situation of Uganda at that time which was characterised by pov-
erty, exploitation, corruption, violence and lack of respect for human dignity and rights, 
in spite of the fact that Uganda’s population had a big majority of believers at the time: 
Christians, Muslims and others. The Centre’s motto: ‘Faith doing Justice’ is a continu-
ous reminder to all believers that our faith must produce fruits of justice. 

Secondly, this was the time when the Catholic Church in Uganda, together with other 
Churches in Africa, was evaluating the impact of the post- African Synodal Exhortation 
of Pope John Paul II: Ecclesia in Africa (1994), ten years since its publication. In this 
Exhortation, the Pope challenged the Church in Africa “to bear witness to Christ, by a 
firm commitment to justice and solidarity” (#105). 

Thirdly, the preparations for the 2nd African Synod whose theme was: The Church in 
Africa in Service to Reconciliation, Justice and Peace, were starting. Lastly, There 
was a baseline survey on institutions / organizations and individuals involved in ac-
tivities for promoting justice and peace in the country, which found that the Catholic 
Social Teaching (CST), a key instrument for the Catholics’ involvement in activities for 
promoting justice and peace in society was unknown by the majority of Ugandan Catho-
lics. Therefore, the need for the establishment of the Centre which would make the CST 
more known and effective. 

The Founders being members of the Association of Religious in Uganda (ARU) and work-
ing under the auspices of the Local Churches (dioceses) committed the Centre to work 
in close collaboration with these two institutions and other like-minded Civil Society Or-
ganizations. Besides affirming its collaboration with ARU, the Consortium left the door 
open to any other religious institute that would apply to become a member.  
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1.1 Vision

An empowered people of God living in a just and peaceful Uganda. 

1.2 Mission

To promote awareness and provide creative response to issues of Justice and Peace in 
Uganda.

1.3 Objectives

1. To make Catholic Social Teaching more known, understood and effective in the life 
of the Church and Society.

2. To create a Centre of research into issues of justice and peace.

3. To engage in public advocacy and networking, in order to be a clear voice for a just 
society.

4. To collaborate with all other institutions or groups which share the same vision and 
objectives in a special way the Diocesan Justice and Peace Commissions, Associa-
tion of Religious in Uganda (ARU), and the Catholic Secretariat for Justice and Peace.

1.4 Values/Operating Principles

1. Commitment to the Christian Faith and the Catholic Social Teaching

2. Holistic development of the human person

3. Competence, honesty and integrity

4. Justice, reconciliation, peace and integrity of creation.

5. Professionalism
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3.0 WHY THE STRATEGIC PLAN
As John Paul II Justice and Peace Centre grows, it has become more important that all 
those involved are well versed with the Centre’s vision and mission. At its most simple, 
the Strategic Plan explains what JPIIJPC is planning to achieve and how it plans to do it. 
This then sets the direction for JPIIJPC and enables all those involved with the Centre – 
particularly those in leadership and management positions – to review periodically how 
well the Centre is performing and to take appropriate action. If there is no plan, there 
is nothing in writing against which a review can be carried out, and performance and 
impact are left to personal opinion.

Strategic planning has helped JPIIJPC to formulate a strategy on how to best achieve 
its goals and how to define an operational plan to get there. It looks into the future and 
provides direction for the entire organization. As a management tool, strategic planning 
will aid JPIIJPC in its quest for excellence in attaining its goals.

4.0 CONTEXT ANALYSIS
4.1 External Environment

Uganda like most countries in the world subscribes to democratic principles of good 
governance. The promotion of good governance has been manifested in many spheres 
of governance over the years including widening of political space to include multi-
partism; building of strong governance institutions like IGG and promotion of rule of law 
among others. Though tremendous strides have been registered in governments’ efforts 
to promote good governance, some key governance concerns still continue to manifest. 
6.7 Million Ugandans1 are battling with abject poverty and lack basic services mainly 
due to poor governance and corruption. Key sectors with direct link to the local poor like 
health, education and agriculture have continued to suffer in this regard. Government’s 
commitment to respect, protect and promote human rights has in the recent years come 
under scrutiny including allegations of police and military brutality when dealing with 
civilians.

According to the UHRC 2014 report, most police stations and posts show an increase 
in cases of sexual and gender-based violence such as rape, defilement and assault.       

1  MOFPED poverty status report November 2014 indicates that 6.7 million Ugandans in 2012/2013 live below the poverty line, and classifie 
majority of the population as economically vulnerable and insecure, although poverty had been significantly reducing over the last 20 years.
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Gender Based Violence (GBV) as a form of injustice in society has been gradually in-
creasing and mostly attributed to poverty, ignorance, high consumption of alcohol, and 
yet victims fear reporting such cases to relevant authorities. Even those who overcome 
the issue of fear, face the challenge of expensive legal assistance. The steadily increasing 
population is not making the situation any better. Reports indicate a fertility rate of 5.9 
children per woman between 2010 and 2015 which is above the sub Saharan average 
of 4.8 children per woman2. 2011 National census results puts Uganda at 34.9 million 
people of which the youths constitute 78% of the entire population3. This growth has not 
been matched with the country’s economic growth and as such many of the youths have 
remained unemployed putting their dependency ratio at 97.5%, according to the 2014 
Uganda Demographics Profile. This situation makes them prone to manipulation by 
politicians while some resort to lifestyles that disorganizes the peace of other Ugandans. 
The advancement in technology has also had a negative impact on Uganda’s youthful 
population which has impacted the behaviors of many and as a result affecting their 
moral formation. 

Although several key actors have engaged government on the right to health, education 
for all, youth empowerment, good governance among other social issues, there is need 
for greater concerted efforts to promote better service delivery as a whole. JPIIJPC there-
fore positions herself through research, training and advocacy to contribute towards the 
attainment of sustainable Justice and Peace for all through this strategic plan.

4.2 Internal Environment-Institutional

Although the Centre has progressively worked towards the realization of its goals and 
objectives, institutional challenges still exist.  The institutional challenges are, but not 
limited to: human resource capacity gap, financial deficiency, gaps in operational policy 
documents and infrastructural development. The financial deficiency is a challenge to 
project implementation and to administrative and operational costs. The incomplete 
infrastructure increases the problem of financial deficiency as the infrastructure could 
have been used to generate internal fund to cater for some of the administrative and 
operational costs. The Centre in the next four years will focus on addressing these chal-
lenges to ensure effective and efficient delivery of services by the staff.

2  According to the UNFP report 
3  According to the UDHS 2011 report 
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5.0 CORE ISSUES AND AREAS OF STRATEGIC FOCUS 
The core issues that underpin these strategic areas and which this strategic plan desires 
to pursue are summarized below;

• Poor governance and corruption
• Inadequate maternal health services in the communities
• Violation and abuse of human rights of marginalized groups
• Poor education standards in schools. 
• Low incomes in families and rampant unemployment especially among the youth
• Limited  civic competence among the citizens
• Environmental destruction

6.0 AREAS OF STRATEGIC FOCUS FOR THE NEXT FOUR     
      YEARS
I. Research II. Advocacy III. Training IV. Institutional                   

Development
• Rights to Maternal Health
• Plight and Rights of PLHA
• Slum-Domestic Violence
• Assess the challenges     

facing the UPE
• Plight of Karamoja Street 

Children
• Modern forms of slavery  

especially Human traffick-
ing in Uganda

• Challenges to Justice 
and Peace in the Catholic 
Church in Uganda

•	 Rights to 
access to 
maternal 
health

•	 Youth em-
powerment

•	 Civil liberty

• Civic Rights 
& Responsi-
bilities

• Catholic 
Social 
Teaching of 
the Church

• Good governance
• Human resource
• Finance and 

Logistics
• Consultancy 
• Social teaching 

of the Catholic 
Church
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7.0 ANALYSIS OF STRENGTHS AND WEAKNESSES OF     
      JPIIJPC

Element Strength Weaknesses
Physical & Finan-
cial resources:

• Available office space
• Safe working environment
• Availability and willingness 

of local partners to continue 
funding projects

• Diocesan structures ready 
to collaborate and monitor 
the implementation of the            
programmes

• Stable operation of the Centre

•	 Inadequate internal income 
generating activities.

• Few staff compared to the 
target population.

• Insufficient use of research 
finding due to financial      
constraints.

• No updated clear salary scale.

Staff skills &   
competences:

•	 Skilled and committed staff
• Team work
• Qualified staff
• Trained community based 

multipliers and monitors

•	 Lack of staff capacity building 
on CST.

• Insufficient use of research 
findings.

Structures &     
systems:

•	 Professional management
• Support from the BOG
• Safe working environment
• Internal control systems in 

place
• A unique combination of the 

Six founders

•	 Absence of some key policies 
e.g. HIV/AIDS at workplace, 
Child protection, Gender 
policy, Interns and volunteer 
policy. 

• Weak partnership with the     
government.

• Reduced and inconsis-
tent funds from founding          
members.
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Element Strength Weaknesses
Vision, Purpose 
and Strategy:

•	 Being a consortium have a 
common voice.

• Consensus on the mission.
• Working with core government 

agencies like police, health 
units.

• Working with educational insti-
tutions (strategy and strength).

• Availability of reliable, accurate 
and comprehensive data/facts 
for advocacy (also strengths).

• Publicity through the media.
•	 Involvement of target groups at 

grass root level.

•	 Shelved research findings/
data.

• Need to be strengthened in 
our vision that at the base of 
this is the CST.

• Lack of a strategy to effec-
tively incorporate CST in the 
program.

• Weak internal information     
systems. 

.

Identity & Val-
ues:

•	 Transparency in the dealings 
of the Centre.

• Christian values.
• Accountability.
• Strong recognition of the con-

tribution.
• Experience in our thematic. 
• Team work.
• Social teaching of the church.

•	 Failure to influence policy     
makers on our vision.
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8.0 OVERALL GOALS
8.1 Management Goal

The management goal of JPIIJPC is ‘Strengthening the human and financial systems for 
efficient and effective implementation of the planned activities of JPIIJPC. To achieve this 
goal JPIIJPC will:

8.1.1 Pursue a goal-oriented management approach so that every employee 

 understands how their efforts contribute to the organization’s success.

8.1.2 Encourage and promote synergy among staff by ensuring that individual               
employee goals and objectives are aligned with the vision and strategic goals of 
the entire organization.

8.1.3 Promote continuous reflection, sharing and communication of the Centre’s          
vision, mission and values.

8.1.4 Establish mechanisms to effectively communicate corporate goals and strategic 
objectives to each person across the entire organization, clientele and stakeholders. 

8.2 Program Goal

Contributing towards transforming Uganda into a more just, peaceful and reconciled 
country where citizens are aware of their rights, duties and responsibilities inspired by 
the Catholic Social Teaching.
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9.0 PROPOSED 2015-2018 INTERVENTIONS
9.1 Management Plan

INSTITUTIONAL DEVELOPMENT
Objectives Activities Expected Outcome
Objective 1: -  
Create and 
maintain an 
organizational 
culture that 
supports the 
vision, values 
and mission of 
JPIIJPC strategy 
2015 - 2018

•	 Review the Constitu-
tion.

• Develop Strategic Plan.
• Restructuring JPIIJPC.
• Review existing Policy 

documents. 
• Develop missing Policy 

documents.
• Develop Monitoring and 

Evaluation systems.
• Organize and hold 

Management meetings.

•	 Revised Constitution to better guide 
the execution of JPIIJPC activities.

• Improved management systems.
• Quality service delivery by JPIIJPC 

staff and proper accountability.
• Well informed management and staff 

on the new JPIIJPC structure.
• Well defined structure with well           

described roles and responsibilities.
• Well guided decision making.  
• Benchmark for proper monitoring of 

activities.
• Proper documentation of JPIIJPC      

activities.
• Measuring outcomes.
• Well informed committee members 

to direct JPIIJPC effectively.
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Objectives Activities Expected Outcome
Objective 2: - 
To have a well-
protected, highly 
motivated and 
committed 
human resource.

•	 Revise Contract tenure.
• Human resource            

recruitment.
• Human resource remu-

neration. 
• Staff appraisal.
• Staff training, meet-

ings, and conferences.
• Staff retreats and team 

building sessions.

• Benchmark for employment security 
and improved staff motivation and 
commitment.

• Reduced staff workload for improved 
service delivery.

• Salary scales in place and fringe        
benefits outlined. 

• Efficient and effective organization. 
• Motivated staff.
• More efficient and effective staff.
• Basis for evaluation of personal per-

formance as compared to others.
• New skills acquisition for better         

program implementation.
• New  insights and ideas for improve-

ment.
• New partnerships initiated.
• Conducive methodology for internal 

conflict resolution.
• Benchmark for public relations            

improvement.
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Objectives Activities Expected Outcome
Objective 3: - 
To develop a 
firm financial 
base for self –
sustainability of 
the centre

• Resource mobilization.
• Generate adequate     

internal income.
• Develop work-plans 

and budgets.
• Services (Audit, Insur-

ance, Consultancy, 
Evaluation, Banking).

• Adequate funding of JPIIJPC pro-
grams.

• Alternative source of funding                     
established.

• More partnerships established with 
JPIIJPC as an organization.

• Alternative source of funding                     
established.

• Better funded JPIIJPC as an organi-
zation.

• Sustainability of JPIIJPC.
• Timely implementation of activities.
• Better accountability of funds.
• Value for money output.
• Organization using generally accept-

able accounting principles.
• Value for money output.
• Minimized risks of misallocation of 

funds and embezzlement.

Objective 4: - To 
ensure proper 
management 
of logistic/
procurement 
exercise in line 
with JPIIJPC 
policies

• Logistical management 
and procurement.

• Assets well utilized and managed.
• Efficient and effective service deliv-

ery.
• Organization with adequate and           

efficient logistics.
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Objectives Activities Expected Outcome
Objective 5: -    
To ensure 
creativity 
and proper 
management of 
website, social 
media pages 
and other IT 
practices

•	 Proper management of 
IT practices.

• Well managed website and other so-
cial media pages.

• Effective JPIIPC information                        
dissemination.

Objective 6: - To 
ensure proper 
maintenance 
and upkeep of 
the existing 
Centre Premises

•	 General office mainte-
nance.

• Safety of the Centre’s property en-
sured.

• A conducive working environment.

Objective 7: -  
To increase 
Animation of 
Justice and 
Peace activities 
at the Centre

•	 Celebration St. John 
Paul II feast day.

• Press review.
• Centre newsletter.
• Symposiums
• Commemoration of in-

ternational peace days.

• Increased visibility of the Centre.
• Increased awareness on the social      

issues.
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9.2 Program Plan

RESEARCH DEPARTMENT
Objectives Planned Activities Expected Outcomes
Objective 1: - To 
conduct action 
oriented re-
searches on so-
cial injustices in 
the country and 
provide recom-
mendations for 
advocacy initia-
tives.

Conduct research on:
• Rights to maternal health.
• The plight & rights of PLHA.
• Slum/domestic Violence.
• Challenges of UPE.
• Plight of Karamoja street       

children.
• Status of modern slavery        

especially human trafficking 
in Uganda.

• Gaps identified and possible   
solutions recommended basing 
on the Catholic Social Teach-
ing.

• Authorities and line ministries 
that can be useful identified.

Objective 2: - To 
provide ade-
quate and accu-
rate information 
that can be used 
by social actors 
and scholars 
from within and 
outside Uganda. 

• Recruit a full time staff in 
charge of the Resource centre 
(Library).

• Continue equipping the             
resource centre with neces-
sary equipment and litera-
ture to achieve the desired 
standard.

• Enhance the visibility of the 
Resource Centre. 

• Quality service delivery and 
proper accountability.

• Resource centre with efficient   
logistics and literature.

• People more knowledgeable 
with the information they are 
looking for.

• Efficient and effective service   
delivery.
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ADVOCACY DEPARTMENT
Objectives Planned Activities Expected Outcomes
Objective 3: - To 
equip the  youth 
with knowledge 
and skills of 
environmental 
protection, pres-
ervation and to 
use the environ-
ment profitably

• Production and dissemina-
tion of IEC materials on envi-
ronment protection.

• Training in entrepreneurship, 
Leadership, Conflict Manage-
ment, good governance and 
life skills.

• Training on environment      
conservation (tree planting, 
proper waste management 
and recycling, etc.).

• Organize and conduct               
discussions, exchange visits, 
radio talk shows, community 
debates on different themes       
inspired by CST.

• Formation and facilitation of 
drama groups.

• Increased awareness among 
the youth on the effect of envi-
ronment destruction.

• Ensure that the youth are         
engaged in income generating 
activities that are environmen-
tal friendly.

• Increased participation of 
the youth in environmental               
protection activities.

• Increased number of responsi-
ble youth equipped with knowl-
edge of leadership and conflict      
management skills.

• Increased number of respon-
sible youth freely participating 
in leadership positions at lower     
local government and church 
level.

• Increased number of youth     
engaged in sustainable income 
generating enterprises.

• Peaceful co-existence and      
management of societal affairs

• Improved knowledge and skills 
on environmental protection 
and management.

• Improved societal liveli-
hoods free from Water borne                
diseases.

• Reduced psycho-social disor-
ders among the communities.
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Objectives Planned Activities Expected Outcomes
• Improved standard of living 

among the youth practicing    
sustainable environmental 
protection income activities  
e.g. briquetting, solid/liquid 
manure, crafts, tiles, animal 
feed.

• Increased opportunities among 
the youth to become more        
responsible and developmental 
citizens.

• Increased knowledge among 
the targeted communities on 
their roles and responsibilities. 

• Increased self-esteem and       
confidence among the partici-
pating youth.

• Empowered youth productively 
using their talents.

Objective 4: - 
To contribute 
towards qual-
ity health and 
education ser-
vices delivery in 
Uganda

• Conduct grass root advocacy.
• Conduct advocacy at Nation-

al level.

• Increased knowledge on the 
quality in health and educa-
tion service.

• Enhanced skills in budget 
monitoring and advocacy.

• Improved service delivery in the 
area of education and health.

• Increased awareness on the    
status of health and education 
services.
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Objectives Planned Activities Expected Outcomes
• Responsiveness of duty bear-

ers in ensuring good policies 
are in place and their imple-
mentation.

Objective 5: - To 
promote Civil 
Liberty in the 
country

• Organize and conduct dia-
logue on human rights viola-
tion between Police and Civil 
Society.

• Organize and conduct radio 
talk shows and community    
debates.

• Training of police officers.

• Improved working relationship 
between the police and civil      
society.

• Reduction in human rights        
violation by the police. 

• Professionalism by the police.
• Improve police public image
• Restored trust in police.
• Increase awareness on the 

rights and responsibilities of 
the         citizens and police of-
ficers.

• Improved civil liberty.
• Increased responsibility among 

communities to promote hu-
man rights.

• Professionalism by the police
• Improve police public image
• Restore trust in police.
• Police officers executing their 

duties in a professionally.
•	 Reduced violation of Human’s 

rights by police officers.
• Increased number of civilians 

availing police officers with      
information about security         
concerns in their communities.

• Reduced crime rate.
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Objectives Planned Activities Expected Outcomes
Objective 6: - To 
contribute in 
influencing free 
and fair elec-
tions in 2016

•	 Carry out activities defined 
with the partners.

•	 Action taken in influencing    
electoral law reform.

TRAINING DEPARTMENT
Objective 7: - 
To make more 
known and effec-
tive the Catholic 
Social Teaching 
to Religious and 
the Laity (CST)

• Conduct consultative meet-
ings with ARU and formation 
house about CST.

• Training of JPIIJPC staff and 
ARU JPC.

• Train formators and                            
superiors of the formation 
houses on CST.

• Train the Catechists about 
CST.

• Open forums with Christian 
professionals on CST.

• Write articles in lead print 
media pages.

• Organize and conduct radio 
talk shows.

• A strategy for CST developed
• CST known and effective.
• Increased knowledge of CST by 

the targeted groups.
• Targeted groups commit them-

selves to make CST more 
known. 

• Committed target groups        
making CST more known and 
effective.

• Communities knowledgeable 
on CST.
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Objectives Planned Activities Expected Outcomes
Objective 8: To 
promote civic 
rights and re-
sponsibilities 
among teachers, 
youth, and reli-
gious leaders

• Train Secondary Schools’ 
teachers on various themes 
of civic education. 

• Follow-up workshop of         
teachers.

• Organize and carry out             
exchange visits for in-school 
youth between dioceses in     
different regions.

• Produce and disseminate IEC 
materials.

• Organize and conduct ra-
dio talk shows about civil            
responsibilities.

• Organize and conduct train-
ing workshop for Diocesan 
Education Secretaries.

• Trained teachers practicing the 
acquired skills in their respec-
tive schools and homes.

• Trained teachers created 
synergies in their respective 
schools.

• Students’ leadership is more 
democratic and transparent. 

• Students responsiveness               
towards thematic concerns of 
civic education.

• Knowledge and skills sharing 
through informal activities.

• Joint perspective on how policy 
can be effectively formulated.

• Increased publicity on the             
essence of civic education 
among the citizens.

• Visibility of the centre.
• Increased information aware-

ness and sharing about civil      
responsibilities.

• Increased publicity on the            
essence of civic education 
among DES.

• Increased information aware-
ness and sharing about civil     
responsibilities.
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Objectives Planned Activities Expected Outcomes
Objective 9: -  To 
advocate for the 
inclusion of civic 
education in 
secondary school 
curriculum in 
Uganda

• Organize and conduct lob-
by meetings with key policy      
makers and other pertinent 
partners.

• Organize follow-up meet-
ings with the partners on the         
petition.

• Organize and conduct sym-
posiums on the status of 
civic education in secondary 
schools in the country.

• Organize and conduct              
community debates and      
radio talk shows.

• Working group established 
through partners to lobby for 
the inclusion of civic education 
on the Uganda’s Secondary 
School curriculum.

• Petition written and presented 
to the parliament. 

• Feedback indicating progress 
on the petition presented.

• Existing civic education gaps 
in secondary schools identified 
and discussed to form strate-
gies for policy influence.

• Joint perspective on how policy 
can be effectively formulated.

• Capacities of communities built 
to demand for the inclusion of 
civic education on the curricu-
lum of secondary schools.
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10.0 BUDGET ESTIMATES
The total budget estimates for activities detailed in this strategic plan amounts to Ugan-
da Shillings (UGX) 2,624,731,245 for the four years. This is an equivalent of about 
US$ 749,923 in accordance to prevailing open market foreign exchange rates as of UGX 
3,500 per dollar. A detailed budget breakdown and projection will be done each year for 
the period of the plan.

PROGRAM BUDGET PROJECTIONS
YEAR ONE YEAR TWO YEAR THREE YEAR FOUR

Institutional 
Development

120,454,200 125,000,000 130,000,000 140,000,000

Research 
Department

76,000,000 249,260,000 120,000,000 70,000,000

Advocacy 
Department

372,623,000 148,417,845 224,625,000 150,000,000

Training 
Department

224,060,000 104,291,200 180,000,000 190,000,000

TOTAL YEARLY 
BUDGETS

793,137,200 626,969,045 654,625,000 550,000,000

11.0 STRATEGIC PLAN IMPLEMENTATION
11.1 Implementation Considerations

The successful implementation of this strategic plan will require commitment from the 
entire family members of JPIIJPC i.e. council members, management, program staff, 
community monitors, community multipliers, civil and local government leaders, col-
laborators and support from donor community. This plan is a tool that will be used to 
enable JPIIJPC to better serve her clientele by ensuring that all projects are conceived 
within specific strategic areas and implemented in a holistic manner. This strategic plan 
shall widely be disseminated to all relevant stakeholders at all levels.
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11.2 Plans for Reviewing and Refining the Plan

Continuous improvement in regard to organizational quality and performance focuses 
on improving client satisfaction through continuous and incremental improvements to 
processes. The strategic plan through the process of monitoring and evaluation will be 
regularly improved by changing or modifying activities and variations taking into con-
sideration emergent strategies, and changes affecting JPIIJPC intended course.

11.3 Monitoring Progress

Over the next months, JPIIJPC staff will work with Community Monitors in the target 
areas to implement the Plan. With a periodic target of four (4) years; all activities occur-
ring in the target areas will be mapped to a specific goal, objectives and strategy. JPII-
JPC is committed to effective monitoring and constant re-evaluation, targeted research, 
intensive and sustained collaboration and coordination with partners. The plan is the 
framework that will make this possible, enabling the JPIIJPC to focus on its specific role 
in community development and accelerating progress toward accomplishing its mission 
and objectives.

Progress towards goals and objectives and use of strategies will be monitored regularly 
through meetings and status reports, with strategies revised and annual objectives de-
veloped yearly, based on the progress made, obstacles encountered and the changing 
environment. JPIIJPC will:

• Develop a robust monitoring and evaluation system to ensure that program and 
management quality is continuously improved for impact;

• Promote participatory Monitoring and Evaluation (M&E) approaches among 
its stakeholder in defining the intended program impact, strategic out-
comes, output indicators, data collection, learning and sharing arrangements. 

The Board of Governors will monitor the progress of the overall plan and examines 
whether the activities are meeting the intended objectives, and whether they will build 
up to the mission and vision of the Centre. Constraints will be examined in the same 
forum and recommendations considered for operationalization. Continuous monitoring 
and assessment of progress shall be the primary responsibility of the Director. 
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11.4 Evaluation 

Mid-term evaluation will be undertaken to assess the progress and outcomes made. The 
purpose here is to determine what needs to be strengthened or reinforced in order to 
consolidate the gains made. At the end of the strategic plan in 2018, an external evalu-
ation will be conducted with all strategic stakeholders and implementers. This will be 
done through a workshop to examine the Strategic Plan, contribution to the Vision, Mis-
sion, the Goals and Objectives of the Centre and to redesign the way forward. In all, a 
comprehensive M&E system will be developed immediately to guide the process of track-
ing the Centre’s performance and evaluate the outcomes realized. 

12.0 FINANCING OF THE PLAN
In a more practical term, a fund raising strategy will be formulated and implemented to 
meaningfully mobilise the required resources for the plan. This is expected to provide 
the Centre with a more robust focus on how, where and how much resource can be      
attained. The centre will make deliberate move to identify, create and maintain strategic 
partnership with potential donors in and outside the country. As a means to finance the 
plan, JPIIJPC will be patterned towards the following:

• Endeavour to maintain the current donor partners to ensure continuity of the inter-
ventions pursued.

• Enhance founding members commitment to fundraising
• Respond to call for proposals for our work
• Tapping into the current national level competitive funding opportunities by bilateral 

agencies and government.
• Offering consultancy services in the areas of our expertise.
• Publication and dissemination of the strategic plan using various means i.e. web-

based, hard and soft copies.
• Establishing and widening income-generating activities both at organization and 

community levels (youth and PLHA).
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13.0 FOUR YEAR INDICATIVE WORKPLAN

OBJECTIVE ACTIVITY
YEARS 2015-2018

YEAR 
ONE

YEAR 
TWO

YEAR 
THREE

YEAR 
FOUR

Create and main-
tain an organiza-
tional culture that 
supports the vision, 
values and mission 
of JPIIJPC strategy 
2015 - 2018

Review existing and develop 

missing legal documents
Organize and conduct management 
meetings

To have a well-
protected, highly 
motivated and 
committed human 
resource

Revise contract tenure
Human resource recruitment
Human resource remuneration
Staff appraisal 
Staff training, meetings, confer-
ences
Staff retreat

To develop a firm 
financial base for 
self-sustainability 
of the centre

Resource mobilization 
Generate adequate internal income
Develop work-plans and budgets
Insurance 
Evaluation 
External Audit
Banking

To ensure proper 
management of lo-
gistic/procurement 
exercise in line with 
JPIIJPC policies

Logistical procurement and man-
agement
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OBJECTIVE ACTIVITY YEAR 
ONE

YEAR 
TWO

YEAR 
THREE

YEAR 
FOUR

To ensure creativity 
and proper man-
agement of website, 
social media pages 
and other IT prac-
tices

Proper management of IT practices

To ensure proper 
maintenance and 
upkeep of the exist-
ing Centre premises

General office maintenance

To increase Anima-
tion of Justice and 
Peace activities

Celebration of St. John Paul 11 
feast day (Saturday nearest to the 
22nd October)
Commemoration of International 
peace days

To conduct action 
oriented research-
es to establish          
effective strate-
gies to address the 
challenges facing      
human rights in the 
areas of Maternal 
health

Development of concept notes
Development of data collection tools
Training of data collectors
Pretesting the tools
Data collection
Data entry, analysis & report     
writing
Printing and publication
Launching & disseminating       
findings 

To establish effec-
tive strategies to 
address the chal-
lenges facing access 
and quality of UPE 
schools

Development of concept notes
Development of data collection tools
Training of data collectors
Pretesting the tools
Data collection
Data entry, analysis & report    
writing
Printing and publication
Launching & disseminating       
findings 
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OBJECTIVE ACTIVITY YEAR 
ONE

YEAR 
TWO

YEAR 
THREE

YEAR 
FOUR

Research to estab-
lish effective strat-
egies to address 
Human trafficking 
in Uganda.   

Development of concept notes
Development of data collection tools
Training of data collectors
Pretesting the tools
Data collection
Data entry, analysis & report    
writing
Printing and publication
Launching & disseminating       
findings

To provide adequate 
and accurate in-
formation that can 
be used by social 
actors and scholars 
from within and 
outside Uganda.

Recruit full time staff in charge of 
the Centre
Continue equipping the resource 
centre with necessary equipment 
and literature
Enhance the visibility of the        
Resource Centre

To contribute 
towards quality 
health and educa-
tion services deliv-
ery in Uganda

Lobby meetings
Radio talk shows
Community debates

To empower youth 
with knowledge and 
skills to address 
issues of injustices 
they are facing

Production and dissemination of 
IEC materials
Training in entrepreneurship, Lead-
ership, Conflict Management, good 
governance and life skills
Training on environment conserva-
tion
Exchange visits 
Radio talk shows
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OBJECTIVE ACTIVITY YEAR 
ONE

YEAR 
TWO

YEAR 
THREE

YEAR 
FOUR

To promote Civil 
Liberty in the coun-
try

Training of police officers
Radio talk shows
Police – civil society dialogues
Community debates
Monitoring and evaluation

To contribute in 
influencing free 
and fair elections in 
2016

Activities defined with the partners

To make more 
known and effective 
the Catholic Social 
Teaching to Reli-
gious and the Laity 
(CST)

Consultative workshops with ARU
Training of JPIIJPC staff, and ARU 
JPC 
Training of Formators
Open forums
Writing and publishing articles
Radio Talk shows

To promote civic 
rights and respon-
sibilities among 
teachers, youth, 
and religious lead-
ers

Training of Secondary School 
Teachers
Follow up workshops of teachers

Radio talk Shows &Monitoring 
Organize Lobby meetings and   
symposium
Workshop with Key stakeholders 
(DES)
Organize youth exchange visits

To advocate for the 
inclusion of civic 
education in sec-
ondary school cur-
riculum in Uganda

Workshop with Key stakeholders 
(DES)
Organize Lobby meetings and    
symposiums


